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Roy Villanueva, longtime
councilman for Surprise

By Jen Lebron Kuhney

The Republic | azcentral.com

Veteran Surprise City Coun-
cilman Roy Villanueva, who
still lived in the home he built in
the original town site nearly 40
years ago, died Monday.

The 71-year-old spent most
of that time on the council,

In a city that grew from
almost 31,000 in 2000 to about
120,000 today, Villanueva was
the voice of old Surprise. He
advocated for the part of the
community without HOAs or
master-planned neighbor-
hoods.

He had recently told The
Republic that it was important
for new residents to remember
that the original town site was
still there.

“The new Surprise is an
extension of old Surprise,” he
said. “We were here first, and
we need everyone to remember
we're still here. You have to
know the history.and where you
come from.”

Villanueva battled didbetes
and heart problems for years.
He had triple-bypass surgery in
2011 but returned to council
meetings within a few months.
On Monday, he was admitted to
John C. Lincoln Deer Valley

Hospital with heart complica-

tions and died at
about 8:30 am.,
agcordi.ng to the

city.

Mayor Shar-
on Wolcott
called his death

community.

“For dec-
ades, he worked
so very hard to
help build our
city, and thanks
to his leadership, we are better
off today,” she said in a written
statement.

Villanueva -moved -to. Sur-
prise in.1975 when he:worked
for Del. Webb'’s corporate of-
fice, as.the developer built the
Sun City retirement communi-

Roy
Villanueva,
71, was first
elected in
1978.

ty. At the time, Surprise was a

small town made up of mostly
Hispanic migrant workers.

He was elected to the City
Council three years later and
held office almost ever since.

He served as the council-
appointed mayor from 1983 to
1995 and served as vice mayor
in 2008. His only break from
elected life was from 2003 to
2007 when he was defeated by
Danny Arismendez.

As the city’s population
boomed during the mid-2000s,
the once-primarily Hispanic

a loss for the

town saw an influx of White,
middle-class families into new
master-planned communities.
Villanueva became  the only
Latino left on the council.

In spite of the demographic
shift, Villanueva fought to keep
his district relevant as new de-
velopments, people and money
began to flow into the city. -

While homeowners associa-
tions maintained the new neigh-
borhoods, the lack of HOAs in
the original town site left some
businesses, homes and parks in
disrepair. Villanueva stressed
the need for more revitalization
efforts in the former heart of
the city. He fought for and
received federal grants to
make improvements to busi-
nesses and homes.

Sherry Aguilar, Surprise
city clerk, town historian and
friend of Villanueva’s, said it
was vital to have a council
member who lived in the area
and understood the needs of its
constituents. “There are a lot of
people who love this city, but

+this man truly loved the city
and dedicated everything he
did to take care of its residents
and employees,” Aguilar said.

He is survived by his wife,
Rachel, and three children.

Funeral arrangements are
pending.
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Monument marks 1nternment
of Japanese-Americans in WW I

By Brandon Loomis
The Republic { azcentral.com

Arizona was among the states

_ where the federal government de-

tained Japanese-Americans during
World War II, and a marker in the
desert near the Colorado River en-
courages better protections of liber-
ty in the future.

Poston Memorial Monument is
just south of Parker on Ehrenberg-
Parker Highway, also called Mohave
Road. It marks the site of an in-
ternment camp on the Colorado
River Indian Reservation where
soldiers detained more than 17,000
people from May 1942 to November
1945.

Its central 30 foot concrete pillar,
according to the Poston Restoration
Project, symbolizes “unity of spirit,”
while the hexagonal base represents
a Japarese stone lantern. Around it
are 12 short pillars that turn the
array into a functional sundial.

Camp survivors and their de-
scendants raised money for the
monument, built largely through
voliunteer efforts in 1992. They add-
ed a kiosk with a plaque in 1995:
“May it serve as a constant remind-
er of our past so that Americansin.
the future will never again be denied

their Constitutional rights and may .

the remegmbrance of that experience
serve to advance the evolution of the
human spirit.”

“The government built the camp
rapidly after President Franklin D.
Roosevelt ordered people of Japa-
nese descent removed from the
West Coast, Del Webb, the contrac-

‘tor whose company Would go on 1o

the Sun refirement com-
munities, bu ree barracks sites
At-3Tnile infervals. .

—According io tbe Parker Area
Chamber of Commerce’s website,
the detainees called them “Roasten,
Toasten and Dustin.”

Details: www.parkeraz.org/

Poston.html.

Is there something you'd like to know
about Arizona? Send questions to
traveleditor@arizonarepublic.com.
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- Robson builds career providing Ariz. homes =
=

By Catherine Reagor (24

[IaTS ria Republic

tobson began his career as an Arizona
ue gper in the mid-1960s by enticing peo-
P drive to Bullhead City and look at mo-
G ome lots for a free tank of gasandan in-
2x  1sive camera.
ie marketing ploy worked. Robson and
his partners sold hundreds of lots in the then-
tiny town next to the Colorado River. They
handed out 2,500 Kodak Instamatic cameras
to people who made the drive.
The group bought so many Kodaks that
the camera company sent a salesman to Bull-

head City to figure out what
they were doing.

Robson talked the Kodak
salesman into buying a lot in
the development.

Robson learned about he-
ing a salesman from one of
the best. He hag just left
Phoenix-based Del E, Webb
Corp., where he learned to
negotiate deals and plan for large develop-
ments from one of the top developers of the
time.

Del Webb, then-owner of the New York

Ed ﬁobson

his Sun City retirement developments.

A decade later, Robson opened Sun Lakes 5t

south of then-far-flung Chandler v
other former Webp executives. The
would directly compete with their
bass’ popular Sun City in the farnor
Valley.

Webb died in 1974, before sales i
portant influence for Robson.

“Tcan’t say Webh was like a mentor to me,
but T learned a heck of alot from him," said
Robson, who at 80 still works full time and

Yankees. would become synonymous with See ROBSON, Page .

But  n I give
Robson a wan. cvey, ., good

Lakes soared, Still, he will always be an im.

Ed Robson has built Arizona ho
he still works full time and com

Robson

Continued from A1

makes the commute alme -
daily from his Biltmore-ar. -
Phoer:ix home to his office in -
Sun i.akes. “He was a tough,
smart businessman. I am not
that smart, but 1 can be
pretty tough.”

Robson left Webb twice.
The first time, Webbh's rec-
ommendation helped. Rob-
son - recounts the story:
Game-show host Art Linklet-
ter was starting a real-estate
enterprise. Webb told Link-
letter the man who could seli
land for him: Robson was
“the best salesman he ever
met,” Webb said. Robson
went to work for Linkletter,
When the venture faijled,
Robson went back to Webb.
During his second spell, he
helped find a new stadium
site for the Anaheim Angels
baseball team of Southern
California.

The second time Robson
left Webb, he ended up sell-
ing trailers in Bullhead City.
Since college, Kobson had
wanted to be an entrepre-
neur running his own com-
nany. With the money from
the mobile homes and lots
sold to new Instamatic cam-
era owners, Robson and his
partners went on to redeve-
lap a failed golf-course com-
munity outside Flagstaff. _

They opened Sun Lakes in
1972 after spending a vear
negotiating to buy most of
the . land from the Hanna
family. The patriarch of the
Hanna family had been an
accountant for the Rocl_(e-

felier family and made trips
through Arizona on his way
to California to monitor Stan-
darc Oil's aperations.
fobson s Sun Lakes didn’
begin as auspiciously as hi:
predecessor’s development.
The first weekend the:
Sun Citv opened in 1960,
buyers purchased more than

270 homes. L

mes and retirement communities since the 1960s. At 80,
mutes to his Sun Lakes office. par SHANNAHAN/THE REPUBLIC i

Rot 1ers
starte. oy = Hile
homes or “double wides” in
Sun Lakes because they
were less expensive. They
didn’t sell 270 homes in their
entire first year. And things
didn’t get any easier.

In the mid-1970s, the na-
tion’s energy crisis had
reached the gas stations.
Fuel prices soared, short-
ages led to long lines at the
gas pump and the country
fell into a recession.

“No one in Phoenix
wanted to spend a tank of gas
on a drive out to Chandler in
the mid-1970s," Robson re-
members. “My partners and
I'were about to sign the bank-
ruptcy papers, but I still felt
like there was a way to save
_Sun Lakes.”

friend who was president of
an oil company couldn’t help
him. Finally, he found finan-
cial help from an unexpected
source. One of his former
contractors said his ex-wife
might be able to lend Robsar,
money. She had cash on
hand, and Robson talked her
into a $100,000 loan,

Robson bought out his
bartners for a paitry sum
and the promise of a cut on
future home sajes The
money was enough to make
payroll so he could keep sell-
mg homes. It was the start of
Robson Communities Inc.

More than 10,000 homes
were built in the 3.500-acre
community, with the last one
selling in 2005. Robson 15
proud that he stiil knowe
many of the residents, in-
cluding several who moved
in during the 1970s and are
now 90 or older.

Robson credits his good
Iuck for surviving the 1970s
recession. A 2006 book that
Robson wrote about his life
1s called “Outrageous Good
Fortune.” However, the
many Arizona real-estate de-
velopers, brokers and inves-
tors who know Robson credit
his success to being a great
salesman.

Robson has built and sold
more than 30,000 homes in
his Arizona communities, in-
cluding PebbleCreek ip

.-
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Goodyear and Saddle -» -
near Tucson. His only tviay
developing out-of-state is a
retirement community
north of Dallas. His latest
project 1s a huge develop-
ment called Robson Ranch
near Casa Grande that will
take decades to complete.
Robson has weathered
three real-estate downturns
in Arizona and said the re-
cent crash was by far the
worst. He believes Arizona
will rebound and continue to
“grow on its merits" as long
asleaders address the state’s
education and job problems.
Robson cameto Arizonain
the mid-1960s. He was born
in Massachusetts and went
to college at Colorado Col-
lege on a hockey scholarship.
He met his wife, LaNelle, a
Phoenix native, at college.
The couple married and
moved around while he was a
helicopter pilot in the Ma-
rines. After he left the mili-
tary, the couple had the

f going to Massachu-
seus or Arizona.

“It was an easy choice:
sunshine or snow,” Robson
said. “We moved to Arizona,
and I started selling real es-
tate.”

The Robsons raised five
children in Phoenix, and two
sons joined the family busi-
ness. LaNelle Robson died in
a boating accident in 1985.
Several vears later, Ed Rob-
son married Michelle King,
who was a real-estate agent.

A few years ago, Robson
drove to Bullhead City witha
land-broker friend to look at
a vacant parcel for sale.
While there, he drove around
to look for the lots where he
sold so many mobile homes
almost 40 vears ago.

“I looked and locked, but 1
couldn’t find it,” Robson
said. “Like Arizona, Buli-
head City has grown a lot in
the past four decades. I am
glad T have been here for the
ride."

—————— T
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DAILY NEWS-SUN

Del Webb makes hlstory, agaln

Builder opens 2 more
Sun Cities in Valley

ANNIE BOON
DAILY NEWS-SUN

Sun City, AZ has the dis-
tinction of being Del Webb's
first active retirement com-
munity, but now 46 years
since its inception, Sun City
is no longer in a league of its
OWT.

*Sun City communities
have -evolved In the Valley
and have seen quite a trans-
formation from the first Sun
City to Sun City Festival,
which we're opening in early
2006, sald Jacque Petrou-
lakis, state director of pubtic
affairs for Pulte Homes and
the . communities of Del
Webb. .

“But the original Sun City
is talked about International-
ly. The community is a tre-
mendous prototype.”

Sun City opened In 1960,
created by carpenter-turned
entrepreneur Del E. Webb of
Fresno, Calif.

Sun City West followed In

1977, reaching full capacity

by 1998. Sun City Grand
opened In Surprise in 1996,

rand is close to belng bullt

out.

And Arizona {s making his-
tory again — for the first time
in Del Webb history, two new

Sun Cities are opening in the

same metro” area during the
same year, Petroulakis said.

Sun City Festival Upens for
sales in Buckeye this year,
and withtn  a multi:
generational Del Webb com-
munity, Sun City Anthem at,;

Merrill Ranch will open In;,i

Florence. .
“This is an lndication the

" market is very healthy for the -

active adult community, their
desirability and their oppor-.
tunities for the future,” she
said. ;

“Sun . Citles will' continue :
to be the bulk of our busi-:
ness for the Del Webb brand.’. N
They will continue to be pop-i
ular, and we continue to’
tweak .and modlfy them fo~
suit the needs of todays
active’adults.” i

There are 41 Del Webb
communitles open for sale In -’
16 states. Twenty-one new:
Del Webb communities are :

- springing up across America

through late 2006, just as

much of the .aging Baby.
TBoomers will be make the

transition Into retirement liv-
ing:

. More than 44 million
- Americans today are between
the ages of 55 and 75, and
with the aging Baby Boomers,
that number is expected to
grow to 80 million by 2020,
said Richard J. Dugas, Jr.,

. president and CEO of Pulte

Homes.
“When we look at results

from this year's Del Webb

Baby Boomer survey, that at
least half of them “say they
plan to.buy a home for retire-
ment, we think interest from
this segment of the market
for active adult communities
im general, ‘and Del Webb
specifically, 1s golng to be
strong for some time,” Dugas

said. “We're in a great posi-
tion to continue to deliver the
high-quality, vibrant commu-
nities that active .adults
expect from Del Webb.”

By 2000, the Del Webb
Corp. had- opened: 13 active
adult lifestyle communities
with more than 80,000
homes. In July 2001, Del
Webb Corp. merged with
Pulte Homes to create the

_natlon’s largest hdmebutlding

company.

" Pulte Homcs‘c‘urrenﬂy has

Sun City, Solera and "by Del
Webb” branded communities

open for sale or in develop-_

ment in 20 statés.

The new communities
range in size from 350-plus
homes to large-scale commu-

_nities of 7,000 or more

See SUN CITY, AS

FRIDAY, JAN B, 2006
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R.K. Swanson, former Del Webb executive

By Glen Creno
The Arizona Republic

Robert K. Swanson, the ex-
ecutive who helped launch the

The book, Del Webb: A Man.
A Company, says Swanson
launched a reorganization that
sold assets to pay down debt.
He also revamped Webb’s

Del Webb Corp.’s corporate = management, helping point

“makeover in the 1980s, died

June 14 in Phoenix. He was 72.
Swanson, formerly an exec-

- utive with General Mills and

the Greyhound Corp., became
Webb’s chief executive in
1981. Webb, known for its Sun
City retirement communities,
was a different coinpany then,
with hotels, casinos, the Sun
City franchise and such di-
verse holdings as marinas,
shopping centers and medical
facilities, according to a com-
pany history.

the company toward a more fo-
cused identity that is now the
retirement-community  divi-
sion of Pulte Homes.

Swanson left Webb in 1987,
Most recentiy, he was a part-
ner in Bright Star, a master-
planned community in Chino
Valley.

He was born Aug. 11, 1932,
in Rapid City, 5.D. He graduat-
ed from the University of
South Dakota and was a Ful-
bright Scholar at the Univer-
sity of Melbourne, Australia.

Swanson was a resident of
Paradise Valley, Prescott and
Thursley, England.

He is survived by his wife,
Nancy Oyaas Swanson. He
also is survived by three chil-
dren: CathrynLynn Fleming of
London, Robert Stuart Swan-
son of London, and Bart Killen
Swanson of Germany. He also
has five grandchildren.

A memorial service was
held Wednesday. Memorial
contributions can be made to
either the R.K. Swanson Me-
morial Fund, in care of Trinity
Cathedral, 100 W. Roosevelt
St., Phoenix, AZ 85003; or to
the Arizona Cancer Center,
P.O. Box 32743, Phoenix, AZ
85064.
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Brendy Schupp, an intern at the T.W. Lewis Co., inspects a home Friday in Estrella Mountain Ranch in Goodyeat.

Building a profession

Construction interns on the job

By Erica Sagon
The Arizona Republic

Brendy Schupp taps the
toe of his tennis shoe on the
chipped tip of a floor tile.

He’s poised proudly over
his discovery at a home un-
der construction in the West
Valley. If he hadn't caught
the tiny nick now, it would
be a difficult repair when
the abutting carpet is laid.

As an intern for builder
T.W. Lewis, Schupp catches
gaffes so homeowners don’t
have to. He also coordinates
schedules for the compa-
ny’s trade partners, such as
plumbers, electricians and
tile contractors,

Schupp is one of 50 Ari-
zona State University stu-
dents to complete a re-
quired internship for the
Del E. Webb School of Con-
struction.

Two vears ago, the school
responded to an industry re-
quest that every student
complete a field internship
after his or her sophomore
vear, according to Matthew
Eicher, manager of industry
relations for the construc-
tion school.

The Valley's decades-
long building boom has
made construction a lucra-
tive career, but before the
1980s, many construction
executives didn’t attend col-
lege, instead learning by
trade. Now, the first group

ers don't have to.

“More and more
companies are
using internships as
a recruitment tool.”

— Matthew Eicher
Manager of industry
relations, Del E. Webb
College of Construction

of eligible students from
ASU is getting hands-on ex-
perience at companies such
as Fulton Homes, Devcon
Construction and Hunter
Contracting,

“"More and more compa-
nies are using internships
as a recruitment tool. That
wasn’t always the case be-
fore. There was so much op-
portunity out there,” Eicher

Schupp catches ﬂaws in construction so that homeown-

said. “Now, we see three out
of four students go with the
company they interned for,
if it was a positive fit for
both of them."”

Construction companies
are looking to hire gradu-
ates who have practical ex-
perience. Schupp’s résumé
will boast three summer
jobs by the time he gradu-
ates. His internship with
T.W. Lewis has shown him
the realities of time man-
agement and communica-
tion, issues that seem vague
when discussed in class.

“It's almost like a perfect
world in the book,” said
Schupp, a junior. “They
never discuss the problems.
Every time you have aprob-
lem, it’s unique.”

Schupp has become a liai-

Del E. Webb School
of Construction

Enrollment: 480, up
from 209 students in
1989.

Graduates’ average
starting salary:
$45,000,

Careers: About

20 percent of the
school's graduates are
~owners or executives of
building firms:

son between homeowners
and subcontractors at the
98-home Emerald Greens
community in Estrella
Mountain Ranch in Good-
year. After discovering
problems, Schupp sched-
ules repairs. Although he
started as in intern in
March, he was promoted to
assistant supervisor with
some managerial duties.

This is the first time T.W.
Lewis has hired an intern,
said Nick McKee, vice pres-
ident of operations.

“When I've talked with
the students at the Del Webb
school, a lot of them have
said they don't know specifi-
cally what kind of construc-
tion they want to get into
when they come out of
there,” McKee said.

Internships help students
narrow their focus to one of
the school’s areas of concen-
tration: residential, com-
mercial, heavy highway or
mechanical and electrical
fields, Eicher said.
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Former Del Webb CEO LeRoy Hanneman is launching a new home-building company, Element Homes.

You can build homes again

Former Del Webb executives launch new company

By Catherine Burrough
The Arizona Republic

Former Del Webb Chief
Executive LeRoy Hanne-
man has jumped back into
the Vailey’s home-building
business.

The 30-year veteran of
the housing industry is
teaming with another veter-
an “Del Webber,” Scott Pe-
terson, to launch Element
Homes.

The due, who recently be-
ganacquiringland, want the
business to construct 500
homes annually in the next
few years.

Pulte, which acquired Del
Webb in 2001, built more
than 3,000 homes in metro-
politan Phoenix last year.

Hanneman left Webb
when Pulte bought out the
Sun City developer. He took
a multimillion-dollar sever-
ance package. Hanneman
had a non-compete clause
with Pulte that recently ex-
pired.

Peterson, who ran Sun
City Grand, was promoted
to head of Pulte’s Arizona
operations befere leaving
the firm late last year.

“At first we were con-
cerned we might have
missed the market, but
home building is the one
part of the economy still go-
ing strong,” Hanneman

No sign of slowing

Michael Chow/The Arizona Republic
New homes, such as this one being built near Queen
Creek, have continued to spring up across the Valley.

New-home building and sales in the Valley during the first three months

of this year were ahead of last year's
Valley wide comparisons for the first quarter

record-breaking pace.

2002 2003 Parcentage change
New subdivisions 702 802 I .2+
Sales 8,870 10,472
merageorice 8161775 $176.632 N 0.2

Average size
Source: Meyergs Group

said. He also said he missed
the “entrepreneurial side of
building” when he was run-
ning a big firm with thou-
sands of employees.
Element is starting with
four subdivisions in Gilbert.
Plans call for it to start con-
struction on models this
summer and begin sales
around Thanksgiving.

1937 sq.ft. 2,010 sq. 1t. [ 3.8%

Tony Bustos/The Anzona Republic

The company is starting
with mid-tier homes, priced
above the affordable side of
the market but not quite at
the fuxury level.

Despite the sputtering
economy, home building re-
mains hot in greater Phoe-
nix.

So far this year, RL.
Brown puts single-family

“At first we were
concerned we might
have missed the
market, but home
building is the one
part of the economy
still going strong.”

— LeRoy Hanneman
Launching Element Homes

home permits almost
14 percent ahead of last
vear’s record pace for the
same time frame.

The Meyers Group tallied
an 18 percent increase in
Valley new-home sailes for
the first quarter of the year.

The parent firm of Ele-
ment, Hanneman Group, is
also developing 700 acres of
land in Peoria. Housing is
part of the development
plan, but Hanneman plans
to sell other land to com-
mercial developers.

The company, which is
looking to also build homes
in Sacramento and Las
Vegas, has offices in Phoe-
nix’s Gateway Center, near
Van Buren and 44th streets.
Hanneman and Peterson
both have knowledge of
those markets because
Webb built large communi-
ties in the cities during their
tenure.
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Another home is being built Wednesday in Del Webb's Sun Clty Grand Valley retirement community.

Builder plans
to keep name

By Catherine Reagor
The Arizona Republic

Del Webb made Phoenix a mecca
for seniors with three Sun Cities. But
the once-prominent development
company, acquired last year by Pulte
Homes, is itself fading into retire-
ment.

Michigan-based Pulte Homes will
continue to put up communities tout-
ing the well-known Del Webb name.
But the operation that had become
synonymous with home building in
metro Phoenix for 40 years is going
away.

Pulte is collapsing the division
named after legendary builder Del E.
Webb into its other operations.

When it purchased Webb last sum-
mer, Pulte made the retirement-com-

Puilte’s Del Webb developments

Del Webb housing developments are growing across
the nation. Arizena has the most
| In other states
B Florida, north of Orlardo.
B Iinols, near Chicago.

W Virginia, near Fredericksburg
W Massachuselts,

B South Carolina, near Cape Cod.
Hilton Head. M New Jersey, .
. i M Texas, near Austin, near New York City.
:_G.‘ﬂd,‘?.; R In the Valley
i W Anthem. W Sun City Grand,
% ARIZONA W Belasera, Surprise.
Cottonwood Scottsdale.* M Sun City West.®
i | W Solera, Chandler, W Tervavita,
_,L« M Sun City.* Scottsdale.

1 Elsewhere in Arizoma
M Sunflower, Tucson,
M Prescott Lakes, Prescoft.
M Cottonwood Ranch, Cottonwood.

Belinda Long/The Arizona Republic

*Development
is completed

, @ Tucson,

Source: Pulte Homes, Del Webb Group

munity developer a separate division
with its own management; strategy
and offices.

“Pulte will continue to tinker with
Del Webb untilit can absorb the com-
pany,” said Carl Reichardt, a home-

building analyst for Banc America
Securities.

“As a business organization, Del
Webb goes away,” said its former

See WEBB Page D2
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president, Anne Mariucci.
“But as a brand and product,
it’s as strong as ever.”

Mariucci is staying with
Pulte, but will become senior
vice president of strategic
planning for the nation’s big-
gest home builder. Given the
choice to remain in Phoenix or
move to Pulte’'s corporate
headquarters in Bloomfield
Hills, Mich., she has opted to
remain in the Valiey, but wil}
report directly to Pulte’s Chief
Executive  Officer Mark
O’Brien. -

“The Del Webb name will
stay on all communities it's on
today, and we will continue to
expand the brand across the
country,” (Brien said. But
the Sun City name is on the
shelf for now, except for
Pulte’s large developments,
those of more than 1,000
acres.

“Pulte paid a price for the
Del Webb name and its peo-
ple,” housing analyst R.L.
Brown said. “It wouldn't make
sense not to keep both.”

Pulte paid $1.73 billion for
Webb, primarily for its huge
land inventories and Sun City
name, But it doesn't have any
of the gigantic retirement de-
velopments planned, and in-

Wew Nejghborhood:

Sunning Mountain Vistas

O3un City Grand

5 Del g

Jack Kurtz/The Arizona Republic

A sign advertises Sun City Grand, one of several communi-
ties developed in the Valley by Del Webb,

Del Webb
ceases as a
business
organization,
says former
president,
Anne
Mariucci.

Pulte CEC
Mark O'Brien
says the

Del Webb
name will stay
on all

existing
communites,

stead is putting up smaller
projects.

“The Sun City brand still
has swing with buyers in the

Southwest,” Reichardt said. .

“Butacommunity format that
huge isn't sustainable in every
market.”

Webb began to rethink its
Sun City strategy a few years
ago when its research showed
that most of the 78 million
baby boomers — those born
from 1946 to 1964 — dont
want to retire as their parents
did. Some are looking for

smaller communities with a-
menities other than golf, while
others want to retire closer to
home.

Pulte is planning two of
these scaled-down Del Webb
developments in the North-
east. One will go up in Massa-
chusetts near Cape Cod, and
the other outside New York in
New Jersey.

All of Webb's Arizona com-
munities, including Sun City
Grand and Anthem, will be
folded into Pulte’s new Ari-
zona division run by former
Del Webb veteran Frank
Pankratz.

The division won't operate
out of Del Webb’s corporate
headquarters in Phoenix,
which housed hundreds of em-
ployvees a few years ago. The
upscale building near Para-
dise Valley is in escrow with a
buyer, and many of the offices
are already empty due to lay-
offs last year.

Pankratz is one of two for-
mer Webb executives torun a
Pulte region. The other, Igor
Noriega, is heading up its
Southern California division.

“Things have worked ou:
far better than expected,” Ma-
riucei said of the Pulte take-
over. “Webb's business is per-
forming better than a year
ago.”
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Del Webb mz;k;s

ERIN REEP
DAILY NEWS-SUN

Del Webb made history in
1960 with its first retirernent
community, and now the
brand is making history
again with a new kind of
community, says a spokes-
woman for Webb, now a
brand of Pulte Homes Inc.

Corte Bella, the brand's
first country club community,
will supplement the Sun Cit-
ies communities already syn-
onymous with Del Webb. The
cornmunity will be built north
of Bell Road on Deer Valley
Drive, adjacent to Sun City
West,

“Corte Bella is a commu-
nity that will be an addition
to our very successful and
vibrant Sun City communi-
ties,” said Jacque Petroulakis
of Del Webb.

Salés for Corte Bella
homes begin March 15 for
those who have participated

VF

DEL WEBB CORP.

SATURDAY, MARCH 8, AND SUNDAY, MARCH 9. 2003

history — again

ARTIST RENDEAING

With a maximum of 1,850 homes, “Corte Bella provides a

more intimate, country-club style of fiving,”

Petrouiakis of Del Webb.

in an initial round of informa-
tional seminars, said Debo-
rah Blake, director of market-
ing for Arizona Active Adult
Communities. About 100
couples have been through
the initial seminars, she said.

A second wave of seminars
begins March 21 and 22, with
a drawing on March 24 for
opportunities to purchase

said Jacque

homes,

Blake said the reason for
the seminars is so people are
thoroughly informed about
the community before they
consider purchasing. _

Corte Bella includes many
of the amenities the Sun Cit-
ies are known for, such as an
18-hole championship golf
course and a state-of-the-art

f[itness center with spa-
treatment rooms, lockers,
spas, steam rooms and pools.

Corte Bella is unique in
that it is a country-elub com-
munity, a gated development
with luxury homes, fountains
and courtyards, according to
company officials.

“Some people seek a com-
munity that {meets) different
needs. has different offer-
ings,” Petroulakis said,

One misconception about
Corte Bella is thal it replaces
the “Sun City” concept of a
retirement community.
Petroulaki$ said. Instead, the
cominunity is a “complement”
to the Sun Cities within the
Del Webb brand, Petroutakis
said.

"Both communities offer
different things for different
needs,” she sajd.

To register for an informa-
tional seminar, call
1-800-803-5043.
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National Bank of Arizona buys Del Webb's ex-HQ

By Catherine Burrough !

The Arizona Republic

Del Webb’s opulent headhuar-
ters near the Arizona Biltmore in
Phoenix will soon sport the Na-
tional Bank of Arizona name.

The state’s fourth-largest bank
paid $16.5 million for the offices

developed by now-defunct West-
ern Savings. With granite walls
and marble floors, the project
cost nearly $30 million in 1988.
National Bank plans to make
the 148,000-square-foot property
its corporate home and will con-
solidate other operations there.
“The size of the facility will al-

low for National Bank of Arizona’s
future growth,” bank Chairman
John Gisi said.

The building, 6001 N. 24th St., is
being sold by Pulte, which bought
Del Webb a year ago and has con-
solidated the Sun City developer’s
operations into its Valley offices.
Only a few Del Webb employees

remain in the facility that the
builder bought in the mid-"90s.

The deal, which closed Monday,
was negotiated by Don Arones of
Grubb & Ellis, Larry Downey of
Cushman & Wakefield and CB
Richard Ellis’ Brad Anderson.
The building has been on the mar-
ket since late last year.
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Nonprofits expect corporate
philanthropy to carry through

BUYOUTS: New Webb owner
continues community
commitment

ERIX REEP
DAILY NEWS-SUN

Restructuring of the company that pur-
chased Del Webb Corp. last year isn't
expected to have an impact on the Sun Cities
— including the good will extended to local
nonprofit groups.

-Pulte Homes_Inc. announced last week that
Richard J. Douglas Jr. was confirmed as its
new chief operating officer, and the company

is changing its field-operating structure. Its
domestic operations are being grouped into 11
geographic areas; each local market will
report to an area president. The 11 area presi-
dents will report to DPouglas, according to a
Pulte press release.

Based in Michigan, Pulte acquired Phoenix-
based Del Webb Corp. in August. Until now,
Webb continued to function as a division of
Pulte. : :

“The Del Webb division is going to merge
with the existing Pulte divisions,” said John
Waldron, Webb's director of public affairs.

Instead of having two management
divisions at the regional level, there
will be one, he said.

“From an organizational stand-
point, Del Webb does not function
as a subsidiary any longer; they are
fully integrated into Pulte Homes,”
said Valerie Dolenga, manager of
corporate communications at Pulte’s
Michigan headquarters.  “From a
community standpoint, your home-
owners aren’t going to know the
difference.”

Richard Shelton, executive direc- .

tor of the Symphony of the West
Valley, said Webb has been gener-
ous with concert sponsorships,
grant funding and board
participation. :
*Del Webb has supported the

symphony for a long, fong time,
They've been a very integral part of
our business.” -

“We do value Del Webb greatly;
we do appreciate their support,” he
said.

“We have had someone on our
board for six years,” Shelton said.

Webb employee Ryan Peterson
completed his term of service on the
board in May 2001, and the board
didn't ask for a new Webb represen-

tative to replace him, Shelton said. . -

“We understood that Del Webb's
presence was going to be signifi-
cantly reduced,” Shelton said. “We
didn't think to ask them to replace
Ryan.

“My hope is that Pulte will main-
tain a community .presence and
support of the community 1o main-
tain the legacy of the Del Webb

Corp.,” Shelton said.

That's the intent, Waldron said.
Even though the company’s struc-
ture has changed, Pulte plans to
continue its involvement.

“The announcement is unlikely to
have any large impact on the opera-
tion of Sun City Grand,” Waldron
said of the Surprise community
Webb is building., “The same man-
agement team remains in place.”

Waldron said Mike Jesberger, a
10-year Webb employee, will stay on
as the community’s manager.

“Since the Pulte announcement,
there have really been no staffing
changes in areas like customer ser-
vice or construction,” Waldron said.
“So our customer has felt little
impact from the merger.”

Company officials also pledge the
Del Webb name will be around for

marketing purposes.

“A good percentage of the reason
for purchasing Del Webb was for the
strong brand name,” Dolenga said.

Birt Kellam, president of the Sun-
dome Center for the Performing Arts
Association, which has benefited
from Webb personnel serving on its
board, said using the Webb name is
a wise move,

‘I think that Pulte would never

get ‘rid of the name Del Webb — .
that's golden to the people who are-

retired,” he said. “They -certainly
want that name.”

Kellam also serves on the Del E.
Webb Memorial Hospital board, as
does Jesberger. Jesberger and Wal-
dron also represent Pulte on the
Sundome board.

Kellam said Webb had an unusu-
ally good relationship with

homeowners compared to many
developers, and its name is well
received by customers. '

“Out here, there are truly hun-
dreds and hundreds of people who
are on their fourth or fAfth Del Webb
home,” he said. Joe Davisson,
chairman of the Sun City West Anni-
versary Committee, said Webb siill
has a strong presence in Sun City
West, despite Pulte's purchase of the
company.

“As far as we're concerned, they
haven't pulled back with being
involved with the community,” he
sald. _

The corporation is helping with
the 25th-anniversary celebration
being planned for the community,
and Waldron is on the steering com-
mittee for the celebration, he said.
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Webb opens community in Chandler

STAFF REPORT

The Sun Cities brand of
retirement living is moving
east.

Del Webh Corp. this week-
end is opening Solera, a 606-
dcre, gated, retirement com-
munity in Chandler. The
development is smaller than
any of the West Vailey Del
Webb properties.

Plans call for approxi-
mately 1,150 single-family
homes to be built in Solera,
compared to Sun City Grand
— the smallest Sun City in
the West Valley — which wiil
have closer to 12,000 homes
when completed. Sun City
Grand is approximately 4,000
acres,

Solera was originally
known as Springfield Lakes,
a retirement comrmunity by
Pulte Homes. The Pulte
merger with Del Webb in May
2001 provided 1the

opportunity to create a new
retirement community, com-
pany officials said.

Like Sun City, which was
the original Del Webb retire-
ment community, Solera will
be limited to those who are
55 and older and offer ameni-
ties such as golf, clubs and
recreation centers.

But a lot has changed in
40 years, as Solera homes
will highlight the latest in
energy efliciency. New win-
dow types, along with high-
tech heating and cooling
units are geared toward sav-
ing residents money on their
energy bills, company offi-
cials said. The new technol-
ogy comes with a two-year
energy guarantee, which
refunds the difference if heat-
ing and cooling bills exceed
an average usage determined
by the builder,

Potentiai residents will get
to pick [rom nine housing

models, which range in price
from $124.900 to more than
$217.900.

According to the compa-
ny's Web site, by building
smaller communities, Del
Webb can concentrate on
bringing the “active-senior lif-
estyle” it invented in the
1960s to more areas through-
out the country.

In May, Pulte Homes
merged with Del Webb to cre-
ate the largest home builder
in the nation. An agreement
in the merger kept the Sun
City name alive, and included
more home choices for

residents.

Since 1960, Del Webb has
sold almost 80,000 homes in
the active adult market, most
under the company's famed
Sun City brand. Del Webb
operates 10 such master-
planned communities in nine
markets, including Phoenix,
Tucson, Las Vegas, Califor-
nia, Texas. Florida and
Hlinois.

Solera will host its grand
opening this weekend [rom 9
am. to 5 p.m. Saturday and
Sunday. The community is
near Gilbert and Riggs roads
in Chandler.
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Webb expanding to E. Valley

Retirement community planned

By Catherine Reagor
The Arizona Republic

Developer Del Webb is launching its
first East Valley retirement community,
but it won’t carry the legendary Sun City
name.

Called Solera, the 606-acre Solera
project is planned near Gilbert and
Riggs roads in Chandler.

Much smaller than any of Webb’s
amenity-laden retirement develop-
ments, plans call for Selera will to have
fewer than 1,200 houses. That’s less than
half the size of Surprise’s Sun City Grand
in the West Valley, which also is home to
the original Sun City, and Sun City West.

Webb, which was bought by Pulte
Homes last year, also is starting its first
senior community in Virginia, called

Falls Run. The Fredericksburg develop-
ment also is a scaled-down version of
Webb’s retirement community model.

Anne Mariucci, president of Pulte’s
Webb division, said these new projects
tailor retirement communities to specif-
ic locations. She said Webb is consider-
ing two niche retirement prejects in Las
Vegas, where it has Sun Cities, and in
Northern Catifornia.

Webb began to rethink its Sun City
strategy a few years ago when its re-
search showed that most of the 78 million
aging baby boomers don't want to retire

like their parents. Some are looking for
smaller communities with amenities
other than golf, while others want to re-
tire closer to home instead of moving to
Sun Belt states.

Solera will have a golf course, a com-
munity center with fitness rooms, a spa,
computer center, financiai library, bil-
liards and bocce court.

Dave Schreiner, Webb’s vice presi-
dent of planning, said that by building
smaller communities, Webb can bring
the active-senior lifestyle it invented in
1960 in Sun City to more areas.












WEBB Unit’s strategy
is revamped by Pulte

From age [

munity or an Anthem-type
family oriented development.

B Folding its Arizona retire-
ment communities Winfield
and Springfield into the Webb
division and moving Webb’s
Coventry unit into its tract
homebuilding division. )

B Laying off about 2 percent
of Webb’s 4,200-persen US.
workforce. Most of the cuts, 91
positions, came last week at its
Pheoenix corporate headquar-
ters that housed 250 people.
Some Pulte jobs will also be
lost. .

M Selling  Webb’s  opulent
135,000-square-foot corporate
headquarters in the shadows
of Squaw Peak Mountain and
_the Arizona Biltmore resort.
The Del Webb Group division
will remain in Phoenix but
move to cheaper space.

Pulte, based in Bloomfield
Hills, Mich., paid $1.73 billion
for the developer and created
the nation’s largest homebuil-
der in the process. For its
money, Pulte got one of the
most recognized names in
heusing and the opportunity to
cut costs by consolidating op-
erations — two things the ho-
mebuilder is wasting no time
capitalizing on.

“Makc no mistake, the com-
panies’ cultures are very dif-
ferent,” Mariucci said. *“Pulte
believes in putting money in
the pockets of shareholders
first, then the pockets of man-
agement teams that deliver re-
sults.”

(RN ¥

rounding employees with a
first-class working environ-
ment like Webb did in Phoenix
is a lower priority for Pulte,
which is why it is talking to in-
vestors about buying Webb’s
headquarters.

Altogether, Pulte plans to
cut $50 million out of the com-
bined operations this vyear.
During the cost cutting, ana-
lysts say it’s important that
Putte strike a balance between
old and new cultures if the
marriage is going to work.

“It will take a lot of disci-
pline at Pulte to rein in Webb's

‘culture and costs without los-

ing the talented people who
have made Webb work,” said
Carl Reichardt Jr., a housing
analyst with Banc of America
Securities.

One thing the company
won’t be scrimping on is land
purchases. The Webb division
is scouting for potential retire-
ment community sitesin all the
U.S. cities where Pulte builds,

Webb had been trying to
grow outside the Sun Belt.
Spurred by research showing
boomers may want to retire
close to home instead of mov-
ing to Sunbelt states like their
parents, Webb opened its first
cold weather Sun City ouiside
of Chicago a few years ago.
The developer had been hunt-
ing for land in the East and
Midwest but was constrained
by the $1billion in debt it
racked up from previous ex-
pansions.

Now Mariucci said Pulie

ever considered. But she said
the sites will be smaller be-
cause finding another rapidly
growing city like Phoenix or
Las Vegas, where its communi-
ties like Sun City Grand and
Anthem routinely sell 1,000
houses a vyear, is like looking
for “a needle in a haystack.”

“Instead, we can build 10 or
15 smaller communities that
steadily sell 150 houses ayear,”
Mariucci said.

The model for a typical Sun
City is also being revamped.
Webb’s own research shows
boomers don't necessarily
want to live in a “one size fits
all” traditicnal Sun City, with
its golf course and similar-
looking houses and a big com-
munity center in the middle.

“There's evidence that the
stereotypical Sun City has
varying appeal with people ag-
ing now,"” said Dave Schreiner,
vice president of planning for
the Webb division and the for-
mer head of Sun City Chicago.
“So now we are geing to tailer
Sun Cities specifically to mar-
kets.”

He said that could mean not

"calling them Sun Cities or

building them without golf
courses, but he was reluctant
to give too many specifics
since the market is so compet-
itive.

Webb was experumenting
with a new version of Sun City
in the northwest Valley on the
Mringes of Sun City West.
Called Pleasant Valley Country
Club, the 718-acre pated proj-

Home-building marriage

Pulte Inc.'s purchase of
Phoenix-based Del Webb Corp.
brings these Valley
communities and subdivisions
under the same corporate
umbrella.*

Del Webb

Sun City Grand, Surprise
Anthem, Maricopa County
Beltasera, Scottsdale

Lone Mountain, Phoenix
Roseview, Phoenix

Terralea, Phoenix
Countryside, Phoenix

Pulte -

Winfield, Chandler
Springfield, Chandler
Springfield Lakes, Chandier
Discovery, Chandler

Las Palmeras, Phoenix
LeSueur Estates, Mesa
Peralta Trails, Gold Canyon
Reflections, Chandler
Sierra Foothills Estates,
Scottsdale

Stetson Hills, Glendale
Superstition foothills, Gold
Canyon '

Citrus Point Canterbury,
Surprise

*Sun City, Sun City West,
Terravita and other sotd-out
developments are excluded.

nity in metro Phoenix and its
most upscale. Construction is
scheduled to start next year.

Housinpg analysts say that
with Webb, Pulte can corner
the retirement housing mar-
ket.

“Nobody is as good at retire-
nient building as Webb. Pulte
has only had mixed success
with 11,” Reichardt said.

Reach the reporter af
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Webb says cuts will not hurt Sun Cities

STAFF REPORT

The Sun Cities should experience
no fallout from this week's
announcement that Del Webb Corp.
will eliminate nearly 100 jobs, com-
pany officials said.

Lynn Reaves, director of public
affairs for Del Webb Corp., said the
people who will be affected are
employees working at the company's
corporate headquarters,

“There was duplication in a num-
ber of functions,” Reaves said. Elim-
ination of the jobs had been dis-
cussed for some time, she added.
Del Webb and Pulte Homes Inc. offi-
cially merged several weeks ago.

This week, Del Webb announced
that approximatety 90 jobs at its
FPhoenix headquarters will be elimi-
nated. The reddction represents
only 2 percent of Webb's 4,200
employees nationwide and less than
1 percent of Pulte/Webb employees.

Some employees will be laid off

immediately, while others will lose"

their jobs over the next 12 months.

Del Webb spokesman John Wal-
dron declined to comment on the
loss of jobs and referred all calls to
the corporate office.

At the closing of the merger of
the Del Webb Corp. and Pulte
Homes a few weeks ago, it was

announced the combination of the
companies likely would mean some
reduction in the combined compa-
ny's workforce to prévent
duplication. :

These reductions were expected
to be most prevalent at Webb's cor-
porate headquarters in Phoenix
where duplication now exists in a
number of functions with Pulte’
home office. _

Webb redefined retirement living
in 1960 with the creation of Sun
City. In 1978, it started developing
Sun City West, and it now is in the
midst of building Sun City Grand in
Surprise, which opened in 1997.

. Operations at Sun City Grand are

continuing as scheduled, and Pulte
Homes' main base will remain in
Michigan. ) '

According to company officials,
the merger boosted Del Webb's oper-
ations because Pulte absorbed its
$1 billion debt.

The merger was negotiated for
several months between the two
home builders and increased Pulte’s
annual revenue to $6 billion. It also
%z,we Pulte an avenue to tap into

ebb's large retirement market. The
first of 78 million Baby Boomers
overcame the age restriction to move
into the Sun Cities at the beginning
of this year.
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Pulte to ax
91 Del Webb

jobs locally

Third of builder’s staff;
Biltmore HQ is for sale

By Catherine Reagor
The Arizona Republic

Two weeks after home builder
Pulte Inc. completed its buyout of
Del Webb Corp,, it is laying off more
than a third of the employees in Del
Webb’s Phoenix headquarters and
putting the building up for sale.

The Bloomfield Hills, Mich.-based
builder cut 91 of the 250 jobs at Del
Webb’s former corporate offices
Tuesday, a Pulte statement said. The
positions range from senior-level
management to administrative per-
sonnel and represent less than 2 per-
cent of Del Webb’s 4,200 emplovees
nationwide.

The statement said the employees
whose positions have been elimi-
nated will leave the company over
the next 12 months. They will be of-
fered Pulte’s customary severance
package, details of which the com-
pany did not provide.

Pulte closed on its $1.73 billion
purchase of Del Webb on Aug. 8.
Since the deal was announced in
May, Pulte executives have said the
elimination of duplicate jobs would
be part of its cost-cutting measures.
Some layoffs at Pulte also are ex-
pected in coming months.

The sale of Del Webb’s 135,000-
square-foot headquarters near the
Arizona Biltmore is also part of the
cost-cutting effort. The company is
talking to potential buyers for the op-
ulent building on North 24th Street.

The Sun City developer has be-
come Pulte’s fifth and largest divi-
sion. Called the Del Webb Group, it
will remain based in Phoenix but
move to smaller, less-expensive of-
fices, which it is currently seeking.

]
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Pulte to purchase
Phoenix-based
home builder

By Catherine Reagor
The Arizona Republic

Del Webb Corp. sharehold-
ers Friday approved a $1.7 bil-
lion buyout of the
Phoenix-based builder by
Pulte Homes Inc.

It’'s the final step in a deal
that will put the legendary Sun
City name, as associated with
Arizona as the Grand Canyon,
under a new umbrella.

Pulte, based in Bloomfield
Hills, Mich., will become the
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it
nagipn’s largest homebuilder
witli nearly $6 billion in annual
sales! -

Webb will become its fifth
and largest division. Renamed
the Del Webb Group, it will re-
main in Phoenix and will be run
by Webb veteran Anne Mari-
ucci, who has been running the
company’s country club and
family divisions.

“We have had our eye on
Webb,” Robert Burgess, chair-

. man and chief executive of

Pulte, said in an interview. *It
has had one of the best brands
and operations for years.”
With its purchase of Webb,
which will formally close on
Tuesday, Pulte gets one of the

See WEBB Page D2
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Top exec to run state unit

By Catherine Reaggr
The Arizona Republig"

With Anne Mariucci's ap-
pointment as Pulte Homes’ top
executive in the state, Arizona
retains one of its highest-rank-
ing female executives and the
highest in the home-building
industry.

Mariucci gained a high pro-
file in the Phoenix business
community in recent years as
she rose through the ranks of
Sun City developer Del Webb
Corp., becoming an executive
vice president.

But with Webb’s pending
buyout by Pulte, her future
was unclear. Top executives at

E the acquired
company usu-
ally take sev-
erance
packages and
retire, consult
or join another
company.
Mariucci,
who has been
part of the
transition
team folding Webb into Pulte,
said staying and running the
Webb division of Pulte wasn't
initially where she was headed.
“Early in the process, it was
... difficult for me,” she said.

“But toward the end, I got to
know Pulte’s executives and
came to grips with how strong
my feelings are about Webb’s
brand and traditions.”
Mariucci, 44, with Webb for
17 years, will run the Phoenix-
based unit that will develop
Sun City and Anthein commu-
nities across the nation.
“Anne comes to us with a
wealth of financial, opera-
tional and strategic experi-
ence,” Robert Burgess, chair-
man of Pulte, said. “She is a
wonderful forward thinker.”
Valley housing analyst R.L
Brown says he isn't surprised
she ended up staying.
“Anne could have gone out
on her own, but she is the type
who wouldn’t pass on a chal-

Anne
Mariucci

bb OK’d for buyout . ..

Who: Anne Mariucci.
Age: 44.
In the news: Named president
of the Del Webb Group, a
division of new Webb parent
Pulte Homes Inc.
Past Jobs: Executive vice
president of Del Webb Corp.
Previously worked for
American Continental Corp.
and KPMG Peat Marwick.
‘Education: Bachelor's degree
in accounting and finance from
University of Arizona.
Awards and hoards: Urban
Land Institute’s Community
Development Council and
Arizona Preserve Initiative.
Diverslons: Golf and hiking.

] o

lenge like this one,” he said.

Her colleagues and compet-

itors alike say she is aggres-
sive and full of energy

Mariucci has lived in Ari-

zona since she was a student at
the University of Arizona,
where she played golf. She is
still an avid golfer.

Mariucci can also often be

seen watching Phoenix Mer-
cury games from floor seats
surrounded by a group of fel-
low business
friends.

leaders and

“We always try to turn out to

cheer for women’s basketball
teams, but itsbeena busy sum-
mer so I have missed some
games,” she said.

Reach the reporter at
catherine.reagor@arizona
republic.com or (602)444-8040.
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most familiar names in retire-
ment housing just as the big-
gest group of retiree buyers
ever, the 78 millicn baby boom-
ers, begin to hit their mid-50s.

Webb Chief Executive Le-
Roy Hanneman is retiring with
a severance package valued at
anywhere from $6 million to
$11 million depending on his
bonus for this year, which
hasn't been disclosed yet even
though many of the company’s
annual bonuses are currently
being distributed.

“It’'saglorious day for share-
holders,” said Hanneman as he
left the shareholder meeting.

~ ThePultedeal, whichalsoin-
cludes assuming nearly $1 bil-
lion of Webb’s debt, is
$100 million less than origi-
nally estimated in May be-
cause Puite's stock has fallen
since then. Pulte’s stock closed
Friday at $40.97, down $1.02. It
was above $46 on May 1, the
- day the deal was announced.

Webb shareholders will get
.89 of a Pulte share, worth
$38.80 based on arecent 15-day
average of Pulte’s stock price.

Although Webb’s stock
closed at $36.51 on Friday, a
year ago it was trading for less
than $16 a share.

Webb's sagging stock price
drew an unsolicited buyout of-
fer of $30 a share from Califor-
nia-based homebuilder J.F.
Shea Co., which Hanneman

said at the time wasn't a good

deal for shareholders.

“Webb is very fortunate to
have Pulte buying them,” said
Webb shareholder Kay Zega-
rac-Martin. “It has had some
good runs, but just think where
the company’'s stock was last
summer.”

More than 98 percent of
Webb shareholder’s voted in
favor of the deal at a meeting
held at the Arizona Biltmore
Friday morning.

Puite shareholders ap-
proved the acquisition earlier
in the day.

The buyout of Webb means
Phoenix loses another corpo-
rate headquarters.

Layoffs are expected at the

home builder’s upscale corpo-
rate offices near the Biltmore.

Of Webb's 1,140 Arizona em-
ployees, 340 are based at its
headquarters. Some  em-
ployees have been distributing
resumes since the deal was an-
nounced, while others have al-
ready left in anticipation of
Webb’s downsizing.

“We are mindful of our lega-
¢y in Phoenix,” Mariucci said.
“We aren’t going away, but it is
going to be a different opera-
tion.” :

She said the Del Webb Group
would operate Sun Cities and
Anthems across the country.

Pulte has its own retirement
home-building operations in
Arizona that could be consoli-
dated with Webb, but no an-
nouncements on the new
structure will be made until af-
ter the deal is done, company
executives say.

'Combined, the two builders
put up almost 28,000 houses na-
tionwide last vear. In the Val-
ley the new Pulte will be
50 percent bigger than its next
largest  competitor, Shea
Homes.

Webb built 2,200 houses
across the metro Phoenix dur-
ing the past year, making it the
area’s biggest home builder.
Pulte is the sixth-largest resi-
dential constructor and put up
almost 1,100 new homes.

Pulte takes its name from
founder William Pulte, who be-
gan construction of his first
house in 1950. Analysts call
Pulte, which has been profit-
able each year since then, a
more conservative company
than Webb.

Del Webb, the maverick
builder the company is named
after, started his first Sun City
on the fringes of Phoenix in
1960. He also built such Ari-
zona landmarks as St. Joseph'’s
Hospital and an addition to the
state Capitol. In Las Vegas,
Webb, who co-owned the New
York Yankees, built the Fla-
mingo Hotel for mobster
Bugsy Siegel.

Reach the reporter at
catherine.reagor@arizona
republic.com or (602)444-8040.
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Webb sale wOrth miﬂions to its CEO

Other executives
also rewarded

By Catherine Reagor
The Arizona Republic

Del Webb Corp.’s chief ex-
ecutive officer stands to walk
away with several million dol-
lars in severance from the
home builder’s buyout by
Pulte Corp., according to
regulatory filings, which also
show that two Webb board

‘builder with $6 billion in an-
nual sales, is expected to close
in the third quarter of this year

. after a vote by Pulte and Webb
shareholders.

members voted against the
$1.8 billion deal.

LeRoy Hanneman, who
became CEOQ in late 1999 and
plans to retire when Pulte

completes the purchase this -

summer, will get anywhere
from $6 million to $11 million
in severance, depending on
his bonus for this year, which
hasn’t been disclosed. His
severance package is valued
at three times his annual
salary and highest recent
bonus, according to a filing

From Page I

buyou

and what the uncertainty of a
t would mean for Webb
management and employees.
Pulte was persistent in its
pursuit of the Phoenix builder,
which has redefined retire-
nient living with its Sun City

with the Securities and
Exchange Commission late
Thursday.

The payout doesn’t include
the $1 million he will get a
year from now for consulting
services, a lump-sum payout
for his retirement benefits,
stock options that become

in§tantly exercisable and
fringe benefits such as
continued company

automobile use and country
club dues for three years.
That part of the exit package

cquld also total several
million dollars.
Five other Webb senior

executives — John Gleason,
Anne Mariucci, John Spencer,
Frank Pankratz and David
Schreiner — are eligible for
severance packages worth
3 5 times their annual salaries
and highest bonuses plus
$600,000 fees a year fromnow.

The deal, which will create
the nation's biggest home

Sce WEBB Page D3

SheaHomes while trying toim-
plement a plan to cut costs and
raise its share price.
in late November,
Shea had gone away and Webb
had successfully
two activist investors who

when
fought off

Pulte

Webb's board approved the
company’s takeover by Pulte,
despite the opposition of two
unnamed members.
~ According to the filing, the

" dissenting  board members
gaid the risks of the transac-
_ tion outweighed the benefits.
_Those risks included the poten-
tial for the deal to fall through

communities.
1t along with several other
home builders contacted

Webb, and its investment advi-
ser, Credit guisse First Boston,
expressed jnterest in the com-
pany a year ago, according 10
the filing.

But Webb was busy fending
off a hostile buyout attempt by

wanted board seats,
Chairman Robert Burgess
called Hannemar and sug-
gested a meeting.

Hanneman put him off, say-
ing the company’s board had
just voted to go ahead with its
new plan.

in December, Burgess
called again. That time Hanne-
managreedto meet withhimin
January. ‘

Nn Jan. 10, Webb and Pulte
entered into a confidentiality
agreement, and the next day
the two home-building execu-
tives met to discuss5 2 potential
business combination.

They talked and crunched
numbers for a few months,
meeting in geoltsdale, San
Diego and Pulte’s hometown of
Bloomfield Hills, Mich.

By the end of March, Puite
was in New York talking to its
investment adviser, Salomon
smith Barney, about terms of

the deal.

1t was April 2 when Pulte
sent Webb anoffer. That month
they hammered out the terms
of the buyout. Each builder’s
board agreed t0 the deal or
April 30, and it was announcec
the next day.

webb will become & subsid
jary of Pulte.
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Del Webb Corp sells

to Pulte Homes
Purchase price is S1.8 billion

By JANICE YAKLICH DAVIS
independent Newspapers

A $1.8 billion buyout of Del
Webb Corp. will not affect the com-
pletion of Sun City Grand, a com-
pany spokesman said May |.

The design of the master-planned
community will retnain the same
after Pulte Homes takes over the
company, said John Waldron, Sun
City Grand spokesman.

“Del Webb is not going away,”
Mr. Waldron said. “The Sun City
name will remain and so will its

operations. 1t will be business as -

usual.” .

Del Webb Corp. developed both
Sun City and Sun City West. Sun
City, which opened on Jan. 1 ,
21960, is considered the prototypi-
cal retirement cormmunity.

About 5,300 of the 9,600
~ planned homes in the community
are completed, as are three of four
golf courses.

Mr. Waldron also assured all
warranties and management will
remain the same,

“We are honoring our commit-
ment to our customers and clients,”
he said. “We have a lot invested in
this community.”

Pulte Homes will assume about
$1 billion in outstanding debt held

by Del Webb, according to tewnis-of =%

the agreement.

The purchase will make Puite
Homes the largest homebuilder in
the United States, of which Del
Webb will be a division, The com-
pany will retain Pulte’s headquar-
ters in Bloomfield Hills, Mich.

Sun City Grand is slated to be
completely built out in the next four
to five years, Mr.. Waldron said.

Completion of the fourth and final
golf course is expected in 2002,
The development opened 19 new
model homes for buyers to choose
from on May 1.
It will take about three months for
the transaction to be completed.
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Christine Keith/The Arizona Republic

Del Webb's chief executive office, LeRoy Hanneman, will retire
during the summer.

u—————rr T e e — e

By purchasing Del Webb, Puite Homes will get control of giant development Anthem.

Pulte-Webb

union impact
far-reaching

By Catherine Reagor
The Arizona Republic

For a glimpse of what Pulte
Homes’ purchase of Del Webb
Corp. could mean for home
buyers, other builders and in-
vestors nationwide, consider
its impact in metro Phoenix.

Sun City developer Del
Webb built 2,200 houses across
the Valley during the past yeat,
making it the area’s biggest ho-
mebuilder. Pulte Homes, the
Valley's sixth-largest residen-
tial constructor, put up almost
1,100 new homes.

When they combine, the two
companies will immediately
be 50 percent bigger than their
next biggest competitor, Shea
Homes, and will build across
the market spectrum, from
starter homes to high-end re-
tirement retreats throughout
the Phoenix area.

“The deal will create a mon-

. .
azpentralcom

Read more stories about the

Del Webb Corp., Pulte Homes

and Tuesday's deal at
special.azcentral.com.

ster in Phoenix,” said housing
analyst R.L. Brown. “Pulte will
have the land, the money and.
the Sun City name to dominate
the market.”

Pulte’s planned purchase of
Phoenix-based Del Webb for
$1.8 billion won’t necessarily
produce the same results in all
markets where the two build-
ers operate. But the deal will
create the nation's top builder
with nearly $6 billion in sales
and give Pulte enough reach
and size to dominate other
competitors.

Sce MERGER ' Page D2
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Combined, the two compa-
nies built a total of 28,000
homes across the country last
year.

For buyers in existing Del
Webb conmunities, the
merger wouldn't bring obvious
changes.

Anne Mariucci, executive
vice president at Del Webb,
said homeowners in existing
Sun Cities will see little change
as Del Webb continues to de-
velop those properties.

However, analysts say Pulte
will likely handle all conven-
tional home building, so Del
Weblb's Coventry division will
likely go away. That means
Pulte could be building soon at
Anthem in northwest of Phoe-
nix, where at least 6,000 hones
remnain to be built, .

For Bloomf[ield Hilis, Mich.-
based Pulle, the deal will give it
a corner on developing com-
munities [or the giant cohort of
baby boomers as they migrate
into their retiremett years.

“Pulte has the capital to
grow the Sun City retiretnent
business as it needs to be to
catch this huge segment of
buyers,” said David Weaver, an
analyst with Legg Mason Wood

Walker. ]

Del Wehb has been position-
ing itself to cash inon the afflu-
ent group but was held back by
its heavy debt load and, until
recently, its low stock price.
Now, its investors can cash out
at more than $40 a share if
Pulte’s stnck price holds up un-
til the deal is consummated
this summer. A vear ago. it was
trading for $15.

In the wake of Tuesday's an-
nouncement, Del Webb's stock
closed at $3840, up $4.60.
Pulte’s stock fell $4.28, to
$42.50, as some analysts raised
concernsabout the $1 billion of
Del Webb debt it is assutning,

“The combination of com-
plemenmtary products and land
positions will enalile Pulte to
rapidly introduce Del Wehb's
powerlul brand name into new
markets which Pulte already

¢ has established operations,”
. said Del Wel:b Chief Executive
LeRoy Hanneman, who will re-
j tire this sutnmer. He said both

companies now can profit on
Del Webb'’s large inventory of
"land in some of the, flastest
growing cities in the country.
" Because of the debt it is tak-
ing on, Pulte will need to im-
mediately cut costs.

Both Pulte Chairman Robert
Burgess and Hanneman talked

"Tuesday about eliminating
overlap created by two corpo-
rate  headquarters, which
could result in some job cuts
and a hiring freeze.

Analysts say many of the
layoffs will be at Del Webb,
which has 5,000 employees
across the country — including
2,000 in the Valley --- and about
$2 billion in annual sales,

Pulte has twice the revenue,
but the same number of work-
ers.

___ Pulte executives also are

talking about consolidating of-
fices in areas where both com-
panies operate, such as
Phoenix. Del Webb will be-
come a subsidiary that will re-
main based in the Valley, but
it’s not clear whether Pulte will
keep its new division's upscale
offices near the Arizona Bilt-
more.

Other cost savings will come
from Pulte being able to save
on building materials because
of even bigger buying power. It
also could cut back on land pur-
chases for awhile alter acquir-
ing Del Webb's lots.

Despite  the  potential
savings for Pulte, home buyers
won't necessarily see those
savings

“The big gains in the deal
will be for investors” said Dy
vid Vhikoll of the Mevars
Group. “The market dictates
home prices, and Pulte will
charge what the market will
bear.”

“T'his is a great deal for
shareholders,” said Garth
Wieger, head of Journey
Huones and a Del Webb inves.-
tor through Pacific Partners.

“It's Pulte's style to cut
costs,” he said. “That's why
they have one of the best bai-
ance sheets in the country.”

Reach the reporter at
catherine.reagor@arizona
republic.com or (602)444-8040,

FYi

Thg Valley's biggest hone
buildrs based on

bllildiug permils Uwough the
first quatter of 2001,

L. Del Webb (being b

Pulte), 2,229(. B bought by
2. Shea Homes, 2,182,

3. KB Home, 2,037,

4. Continental Homes, 1,813,
5. Richmond American, 1,527.
6. Fulton Homes, 1,225,

7. Puite Homes, 1,188.

8. Standard Pacific Homes
1,006, '

9. Hancock Communities, 929,
10, Lennar/Greystone, 915,
20, Meritage, 417,

Source: R.L. Brown Phoenix
Housing Market Letter.
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'Del Webb has long, impressive history in state

%
|

By Glen Creno
The Arizona Republic

Del Webb was known as a

_ builder who couid pull off a
- project in “the middle of noth-

ing,” but his top lieutenants
were worried on the eve of the

. opening of Sun City oo New
+ Year's Day, 1960.

** Even though Webb had laid

the groundwork with an ava-

lanche of cold country adver-

tising, there were second

" thoughts. Would people aban-

don the notion of spending

.\ .

their golden years in Florida
for an “active” retirement of
olf, swimming and shuffle-
oard in the Arizona desert?
“How am I going to get a 30

year mortgage on a guy that’s
657" one executive fretted. -
Webb executives hoped
10,000 people would show up.
By day three, an estimated
100,000 had tied up streets, the
sales office had run out of con-
tracts racking up 237 transac-
tions, and Del E. Webb
Development Co. was the new
king of retirement builders.
Webb has retained that title,
building under the Sun City
name and others in markets as
diverse as Arizona, California,
South Carolina, Florida and Il-
linois. The company also ex-
tended its offerings to a
yvounger audience, building
country-club  developments
like Terravita in the north Val-

ley and family living communi-
ties like Anthem. Del Webb
himself died before his com-
pany came to full flower. He
died on July, 4, 1974.

The appeal of the Del Webb
brand was one reason Pulte
Homes cited in its offer to buy
Webb in a $1.8 billion deal that
includes the assumption of
$1 billion in Webb debt. Pulte
expects to push Webb’s “pow-
erful brand” into markets
where it operates, while capi-
talizing on Webb’s land hold-

ings.

The combined company will
have offices in Phoenix but its
headquarters in Michigan.

That would effectively alter
the character of a company

that's been closely identified
with Arizona, building such
landmarks as St. Joseph's Hos-
pital, a state Capitol addition,
and the pyramid tomb in Pa-
pago Park for Arizona’s first
governor, George Hunt.

Webb built Sun City West
and Sun City Grand near the
original Sun City in the West
Valley and exported the brand
across the country.

Webb fought off an aggres-
sive effort to wrest control of
the company last year by an in-
vestment group that included
Shea Homes.

Reach the reporter at
glen.creno@arizonarepublic.com or
(602) 444-8972.
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Del Webb
being ‘
bought
by Pulte

Stock swap deal
worth $1.8 billion

By Catherine Reagor
The Arizona Republic

Del Webb Corp., developer
of the Sun City communities
that redefined retirement liv-
ing, is being bought by Pulte
Homes in a deal that will create
the nation's largest home
builder, The Arizena Republic
has learned.

The merger, a stock swap
valued at $1.8 billion based on
Pulte’s closing stock price
Monday, will be announced to
analysts and investors in New
York today, Del Webb officials
said. '

The deal, which was negoti-
ated over months, will boost
Michigan-based Pulte’s annual
revenue to $6 billion, catapult-
ing it to the upper ranks of the
home-building industry. 1ts ac-
quisition of Del Webb will give
it one of the most familiar
names in the home-building in-
dustry and a surer way to tap
into the biggest group of retir-
ee buyers ever — the 78 mil-
lion baby boomers who are

beginning to hit their mid-50s. '

Pulte will take on Del Webb's
$1 billion in debt, something
.that has hampered the retire-
ment developer’s ability to
grow and scared off some
other suitors over the past
year. The deal is expected to
close within three months and
must be approved by both com-

Sce PULTE | Page A4
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panies’ shareholders.

From a plane on his way to
New York, LeRoy Hanneman,
chief executive officer of Del
Webb, called the deal a “benefi-

© cial one” for investors.

| “Our primary focus was on

i shareholders, but we are also

- concerned with customers,
employees and our business
associations,” he said. “It’s sad
for Phoenix to lose another
public company, but now Webb
will be part of a larger and
stronger corporation.”

Del Webb will become a sub-
sidiary of Pulte, and Hanne-
man will retire after the
merger closes,

Del Webb stockholders
could net $40.51 a share based
on Pulte’'s Monday closing
price of $46.78. Del Webb in-
vestors could get moreif itsac-
quirer’s share price rises, but
as little as $30 if Pulte’s stock
falls.

Del Webb’s stock closed at
$33.80 Monday, up more than
100 percent from a year ago,
Pulte was down 5.6 percent for

. the day, but still more than dou-
| ble its:52-week low of $20.87.

i could exceed $800 million, and
* will be based on a 15-day aver-
" age of Pulte Homes’ stock
* price for the period that ends
three days before Webb’s
board meeting in late June.
The companies will soon send
proxies out to investors.
Founder William Pulte owns
26 percent the company’s

out his blessing. :

“With our strong brand
names and combined deliver-
ies of 10,000-plus active agult
homes annually, we now havea
competitive advantage in serv-
ing the fastcst-growing seg-
ment of the home-buying
market,” Robert Burgess,
chairman of Pulte Homes, said
in a written statement.

He also said the deal will
make Pulte the most profitable

_ builder in the country.
Pulte plans to generate costs
- savings of about $50 million
. annually from the deal, partly
_ from job cuts and combining
operations in areas such as Ari-
zona, where both builders op-

erate. :

Pulte’s retirement division
has a community in Chandler
called Springfield and a de-
velopment near Del Webb's

shares and has given the buy-

WAL TAALA 4 L VIY

Sun City inPalm Springs, Calif.
But it has no communities in
Nevada, one of the top retire-
ment destinations in the coun-
try and an area where Del
Webb has a significant market
share.

When the deal is completed,
Burgess will remain chairman
and chief executive officer un-

5l the end of the year. He will

““be ‘succeeded by Pulte Presi-
dent Mark O’Brien.

-The Pulte board will grow to

The equity valugofithe.deal: “include three members from

" the Del Webb board. To merge

- Del Webb into Pulte during the

" next few months, a transition
team with four executives
from each builder has been
formed.

Del Webb, with its dominant

. market position for boomer
buyers, has been a takeover
candidate for the past vear.
Last fall, it staved off a hostile
buyout by California builder
J.F. Shea Co., which was offer-
ing $30 a share for the de-

' veloper.

That’s when Hanneman said
talks began with Pulte. But
Webb had its plate full fending
off unwanted suitors and im-
plementing a strategy to cut
costs and boost its share price.

The heavy debt load Webb
has racked up to position itself
with communities from Chi-
cago to Sacramento has scared
off some suitors and hindered
its ability to grow. The Phoenix
builder's debt-to-capital ratio
is 62 percent, down from last
year but still one of the highest
in the home-building industry.

* Pulte, considered one of the
most conservative builders for
piling up debt, has a debi-to-
capital ratio of less than 40 per-
cent.

Del Webb-Pulte merg:

M Pulte Homes will acquire [
Webb Corp. in a stock-for-st
transaction,
Sale must be approved by
regulators and both compani:
shareholders,
B Del Webb stockholders will
receive anywhere from about
$30 to more than $40 of
Pulte’s stock for each Del
Webb share they own. Price
depends on Pulte’s average
closing stock price during 15
days ending three days before
the annual meeting in late
June. Total equity value of dea
could exceed $800 million.
B FPulte will assume Del Webb':
outstanding debt of $1 billion,
B Del Webb wili become a
Pulte subsidiary, Del Webb
Group.
W Fulte will try to minimize
workforce impact through
growth, attrition and reduced
hiring.
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JOHN SOKOLICH
DAILY NEWS-SUN

Despite the $1.8 billion
merger belween Pulte Homes
and the Del Webb Corp.
announced this morning, offi-
cials said the overall plan and
name of Sun City Grand will
remain on target.

The definitive merger
agreement, under which
Pulte Homes will acquire all
the outstanding shares of Del
Webb in a tax-free stock-for-
stock transaction, will create
the largest homebuilder in
the nation. But the Sun City
Grand development plan wiil
continue as scheduled,
including the possibility of
adding Pulte Home houses to
the mix.

“What we wanted to do is
introduce other builders into
our communities that are
1 consistent with the values
already in place,” Anne Mari-
ucci of Del Webb said. “What
this will do is speed up that
combination. And Del Webb
will continue its operations
as usual in the Sun City
area.”
Del Webb redefined retire-
ment living in 1960 with the
y creation of Sun City. In 1978,
; it started developing Sun City
CHARLES WADE/DALY NEWS-SUN- West and is in the midst of

National builder embraces
developer’s celebrated legacy

building Sun City Grand in
Surprise, which was opened
in 1997,

The operations at Sun City
Grand will continue as
scheduled. officials said this
morning, under the Del Webl
Group of Pulte Homes. Pulle
Homes' operation will remain
based in Michigan.

“The Sun City name brings
a tremendous amount of
respect. and it something we
are looking to continue,” said
Robert Burgess, CEO of Pulte
Homes. “The Baby Boomers
are the fastest-growing seg-
ment of home buyers. Com-
bining the efforts of Del Webb
and Pulte Homes will create a
revenue powerhouse with a
size. geographic presence and
product portfolio that is unri-
valed in the home-building
industry.”

In the end, according to
officials. the merger will boost
Del Webb's operations.
because Pulte will absorb its
$1 billion debt, according to
Burgess.

The merger was negotiated

Jor several months between

the two home builders and
will increase Pulte’s annual
revenue to $6 billion. It alsc
will give Pulte an avenue to

CVER
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tap into Webb's large retire-
ment market. The first of 78
million Baby Boomers over-
came the age restriction tp
move into the Sun Cities. this
January.

“It is a bil too early to draw
any conclusions on exactly
what will happen with all
operations of De] Webb in the
future, but for now everything
will stay the same,” said
Leroy Hanneman; CEQ of Del
Webb. “Our dedication to
quality will continue, and this

is a winning combination for
all shareholders.”

Pulte Homes has 41 mar-
kets throughout the country,
with seven developments
within the West Valley —
including its closest, Citrus
Point Canterbury, at Bell
Road and. 115th Avenue in
Surprise. Based on a 2000
J.D. Power and Associates’
New Home Builder Customer
Satisfaction Survey, Pulte’s
Chicago and Las Vegas oper-
ations were ranked.No. 1.

Del Webb operates 10
active-adult communities

throughout the country and
it ranked second in the Phoe-
nix market. Pulte ranked
sixth. .

The final transaction for
the merger is contingent
upon the approvals of both
entities’ shareholders as well
as appropriate regulatory
approvals. William J. Pulte,
founder of Pulte Homes who
owns approximately 26 per-
cent of his company's shares,
has agreed to vote in favor of
the transaction, according to
a Del Webb release this
morning.

The deal is expected to be
completed within the next
three months, Burgess said.

Webb and Pulte each
employs about 5,000 work-
ers. Layoffs are expected to be
kept to a minimum because
of the expansive growth antic-
ipated with the merger.

“There will be some dupli-
-cations of jobs, but antici-
pated growth will keep work
force impacts to a minimum,”
Burgess said.

John Sokolich can be
reached a t
jsokolich@aztrib.com or at
876-2526.
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Developer Del Webb
named industry ‘icon’

Sun City developer Del
Webb Corp. was named an
“Icon of the Industry” by the
National Association of Home
Builders Senior Housing Coun-
cil on Friday.

Webb was presented with
the award at the trade group’s

conference on “Building for -

Boomers,” held at the Hyatt in
downtown Phoenix.

The Senior Housing Council
gives the icon awards to
groups that set the standard
for others to learn and benefit.

Webb won for the active-
adult builder/developer cate-
gory. The council called Webb
a pioneer in the creation of ac-
tive-adult retirement commu-
nities.

Three other icon awards
were given out.

Erickson Retirement Com-
munities of Baltimore won for
the service-enriched build-
er/developer category.

General Electric’s Appli-
ance division was lauded for its
leadership in designing
kitchen systems for houses.

And the National Invest-
ment Center for Seniors Hous-
ing and Care Industries was
named an icon for its work edu-
cating the market.
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Webb studies boomers, terms them ‘zoomers’

JEANNE WINDGRAD &7 -2-& o)
DAILY NEWS-SUN

Del Webb Corp. has a few things
to teach other homebuilders around
the country about design and mar-
keting to “lkes” and ‘“Zoomers,”
terms it uses to define Baby
Boomers' parents and the Boomers
themselves.

Del Webb President and CEO
LeRoy Hanneman Jr. spoke about
changes in the housing market due
to “Zoomers” during a National
Association of Home Builders meet-
ing titied “Building for Boomers and
Beyond, Seniors Housing Sympo-
sium 2001, held Thursday in
Phoenix.

Hanneman said the company has
conducted four nationwide Baby
Boomer studies in the past five
years. The company is in the pro-
cess of trademarking its term
Zoomers, which it defines as the
generation of more active seniors
who began turming 55 on Jan. 1.

“Appearance and style are cru-
cial,” Hanneman said. “Unless
you're changing with the times, you
retain the sarme dated look.”

One of the company's findings is
that “350,000 Boomers will consider

moving to a Sun City-type commu-
nity as they retire,” which Hanne-
man said “shows the strength.of our
brand.”

But subtle changes are in the
plans, he said, referring to the Sun
City near Chicago, which he
described as the company's “coun-

try club” style of development that’

is age-targeted, not age-restricted.

Hanneman also said the majority
of the company's future develop-
ments will be significantly smaller
than past ventures such as Arizo-
na's Sun City and Sun City West.
Although the bigger developments
may still be undertaken, smaller
communities will be more prevalent.

The company is planning four
new developments, and will unveil
more information about them in the
next 30 days, he said.

It is increasingly difficult to pur-
chase large tracts of land, Hanne-
man said. For smaller or mixed siz-
es, such as the Anthem property in
north Phoenix, the Del Webb brand
can be adapted.

Hanneman said company offi-
cials have considered whether they
want to update the Sun City name
for future projects. He referred to

the “it's not your father'’s Oldsmo-
bile” campaign General Motors used
before discontinuing the Oldsmobile
line. . =~ . ’

“Is Sun City itself your father’s
Olds™?" he said. “I hope not.”

He said Terravita and Anthem,
the latter of which targets three
groups within one property, are
examples of how the company
already is altering its focus.

“The old-fashioned sense of
retirement is as extinct as shuffle-
board,” Hanneman said, noting that
the company's studies show
“Zoomers™ are healthy, active, into
learning, technical and financially
savvy, and one-third want to start
businesses in retirement.

The company's research found
that most 55-year-olds won't think
of themselves as old for another 22
years. ‘

Although a primary Zoomer goal
is to be free of dependents and debt,
and though the generation has been
described as self-indulgent, Hanne-
man said incteasing numbers of
Boomers are taking care of parents
or other older famlly members. Del
Webb, he said, will consider such
needs as it builds in the future.

- Marketing to
Boomers

Del Webb Corp. studies
have revealed a host of
marketing information about
Baby Boomers — oOr
Zoomers, as the company
has dubbed them because of
their more active lifestyles.

Among the findings:

® The active adult market
is the fastest growing
segment of the housing
industry.

@ Born between 1946 and
1964, the 84 million Baby
Boomers will turn 55 in the
next 10 years. The first wave
started hitting the milestone
ondJan. 1.

® As a group, Boomers
will inherit $10 trillion from
their parents.

® Boomers are
sophisticated homebuyers,
many of whom have owned
three or more houses.
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ebb shaking up tradition

By Catherine Reagor
The Arizona Republic

Phoenix-based Del Webb
Corp. is shelving its tradi-
tional Sun City developments
to build everything from
small in-fill communities to
downtown high-rises.

The company is shaking up
what it builds for retirees to
attract the biggest group of

home buyers ever, the more
affluent and choosy baby
boomers who are beginning
to hit their mid-50s.

“We are changing our busi-
ness model and are no longer
in the business of buying
5,000 acres that take 20 years
to buiid out,” David
Schreiner, a senior vice presi-
dent with Webb, told a group
of developers at an Urban

Land Institute conference in
Chicago earlier this month.

He said Webb is consider-
ing many different types of
housing projects now, partic-
ularly in-fil developments,
residential towers and coun-
try club communities much
smaller than Sun Cities.

This is a dramatic and
swift change for the de-
veloper that started its first

!
]

The investor group crit-
icized Webb management for
taking on too much debt and
doing little to boost share-
holder wvalue, Webb’s stock
has climbed less than 30 per-
cent during the past five
years, half the rate of other
major builders.

Webb executives declined
this week to elaborate on
Schreiner’s remarks. They
will unveil the new strategy
next month to senior manage-
ment and analysts.

Home building analysts say
Webb is “aggressively” pur-

suing in-fill sites in Chicago, .
and the East-

Reston, Va.,
Coast as well as smaller par-
cels for country club commu-

nities much closer in than its -

traditional Sun Cities in Phoe-
nix, Las Vegas, California and
Florida._

Sun City in the northwest
Valley more than 40 years
ago and does extensive re-
search on its buyers.

Early this year, company
management had said it
would continue to use the
model Webb was founded on,
with some refinements for
baby boomers by upgrading
amenities and ' building in
areas outside the Sun Belt.

1t's time ftor the change,
some analysts say, because
baby boomers aren’t a one-

size-fits-all market for Sun'

Cities.

“There is no silver bullet
that will satisfy what every-
one wants in a retirement
home,” said Kathieen Cec-
ilian, president of the housing
research firm K.C. and Asso-
ciates of New Jersey.

Other Webb watchers be-
lieve the company might fal-
ter by getting out of a market
it knows so well.

“Webb is essentially a land
developer,” said Timothy
Jones, a home-building ana-
lyst with Ryan, Beck South-
east Research of Florida.

“Its expertise is in finding
big parcels and building huge
communities.”

What has changed since the
start of the year is outside
pressure on the company to
boost its stock price. Webb
recently fended off a bid for
board seats by a dissident
investor group and an unso-
licited buyout offer by Cali-
fornia-based builder J.F. Shea
Co.

See WEBB | Page D3

In the Sun Cities develop- °
ment model, Webb would pur-
chase a huge tract of cheap
land on the fringes of a big
city and put up nearly
$100 million in amenities be-
fore the first buyer moved in.
The company has amassed
more than $1 billion in debt,
which some investors say has
been a drag on earnings.

Schreiner's comments were
the most telling about the
company’s new direction.

“Our customers are more
unpredictable in their hous-
ing needs and are demanding
much more variety in adult
communities,” he said.'

But in an interview in late

. October, Webb Chief Exec-

utive LeRoy Hanneman said
the company accumulated its
more than $1billion in debt
during the 1990s while posi-
tioning itself across the coun-
try in places boomers would
like to retire.
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Del Webb Corp.

STILL INTERESTED:
Pacific Partners and
Shea Homes say they
still want to be involved

in Webb's affairs

BRUCE ELLISON
DAILY NEWS-SUN

Del Webb Corp. has apparently won
its battle with two outside groups that
wanted to take over direction of the
developer of Sun City retirement
cominunities.,

At the Webb annual stockholder meet-
ing Thursday in Indian Wells, Calif.. near
its Sun City Palm Desert community, the
company beat back a challenge by
Pacific Partners to gain two seats on the
Webb board.

At the same time, the privately held
J.F. Shea Co., which builds Shea Homes,

DAILY NEWS-SUN

said it was dropping a bid to buy all of
Del Webb for $30 a share. a price that
Webb's chief executive, LeRoy Hanne-
mar, had earlier called too low.

But both suitors still want to be
involved in Webb's affairs and say they'd
like to see the company change some of
the ways it does business.

While the proxy contest had little
direct effect on Sun City or Sun City
West unless residents there own stock.
the outcome could have had an impact
on Sun City Grand. still under develop-
ment in Surprise.

Pacific Partners, an Arizona group
that has bought more than a million Del
Webb shares in recent months, said it
will seek to “continue to be a positive
influence” on Webb, said Garth Wieger,
one of the partners.

Pacific has said that Webb has been a
poor performer on the stock market, had
o0 high a debt load. and declined to

- take seriously the buvout proposed by

Saturday, Nov. 4, and Sunday, Nov. 5, 2000

Shea, among other things.

“Were pleased that our campaign has
vielded positive results,” Wieger said
Thursday. “Since we started our cam-
paign, Del Webb has shown a willingness
to make some changes that may begin to
turn the company into a leaner, more
efficient and profitable operation.”

Pacific has encouraged Webb to creaie
smaller communities requiring smaller
investments in infrastructure. In Sun
City Grand, for instance, Webb had
invested some $80 million in roads,
amenities, sewage, and the like before
getting back a single dollar in sales. But
the complete project, including the lush
green Desert Springs goll course visible
from Grand Avenue, and the thousands
of flowers blooming at the entrance on
Sunrise Boulevard, were effective selling
tools, industry observers suggest.

The partners, all of whom had other

experience in the home-building busi-
ness, also asked that Webb leverage its

brand name through partnerships. joiht

ventures and licensing arrangements

with other builders.

That's something thal may be in the
offing, since in its annual report. Hanne-
man said the company was planning a
Phoenix-area project in partnership with
another firm.

Pacific also called on Webb to retain
its ownership of commercial properties
and other parts of the major projects it
develops.

In Sun City, for instance, Webb ini-
tially owned all shopping centers, the
Kings Inn complex, Sunland Mortuary
and Memorial Park and what later
became Citizens Utilities water and
sewer operations.

But as the comununity matured and
Webb needed cash for other operations,
it sold off those pieces.

Shea Homes officials said Thursday
that they'd like the chance to continue
talking with Webb. *We would welcome

prevails over challenges by suitors

further constructive dialogue.” said chiefl
executive officer John Shea.

For ils part. Webb has agreed 1o
expand its board of directors by two
seats later this year and to listen to
shareholders before appointing addi-
tional directors to fill them.

“l have committed to a number of
large shareholders that they can partici-
pate” in the process of boosting ouiside
representation, Hanneman said at the
annual meeting.

I would like them to determine what
qualifications and what agenda the nom-
inees might have.”

A preliminary count of proxy voies
showed that Webb's nominees lo the
vacarnt seats outpolled the Pacific Part-
ners' slate by about 15 percent. with vot-
ing by mail by about 70 percent of all
holders.

A final. official tally likely will take
another week to complete. bui probably
won't change the outcome.
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Webb wins proxy fight

By Max Jarman
The Arizona Republic

INDIAN WELLS, Calif. — De]
Webb Corp. narrowly won a
contentious proxy fight for
board seats Thursday, but the
sim margin of -victory
served notice on the Phoenix
home builder that stockhold-
ers are not pleased with the
company’s recent perform-
ance.

According to preliminary
results announced at Webb's
annual shareholder meeting

Dissidents lose battle

here, Webb's board nominees
beat nominees picked by a
dissident shareholder group
by 15 percentage points. Ana-
lysts note that company nom-
inees generally clean up in
shareholder votes.

“I would hardiy call it a
vote of confidence in the
company’s present manage-
ment,” said Rick Miller, at-
torney for Pacific Partmers,

mat.

“It will be nice to gei back
to running the business,”

Chief Executive Officer Le-

the Phoenix-based investment
group that waged the unsuc-
cessful proxy fight to get two

Roy Hanneman said after the
two-hour meeting.
Hanneman, who took the

representatives on Webb’s . reins from longtime CEOQ Phil

board. ‘ .

.Webb_ is glad to have the _'reiterated
proxy fight behind it.

The dissension created a
tense atmosphere at the
meeting, which was punctuat-
ed by tght security and a
rigid, carefully scripted for-

resentatives

From Page DI

by the end of the vear, he
said.

Pacific Partners, which
owns about 35.5percent of
Webb’s stock and has loudiy
criticized the company’s
stock performance and high
debt load, believes the proxy
contest turned on Webb's
eleventh-hour announcement
about the new board mem-
bers. Webb announced the
move last Friday, saying the
change would occur if Pacific
Parmers’ bid failed.

“That tells you where this
was last Friday,” Miller said.
“You don't reconstitute your
board unless you have to.”

Pacific Partners isn’t going

away, but it toned down its
rhetoric in the wake of the
defeat.

“We're proud to be here,
and regardless of the out-
come, we're proud to be Del
Webb  shareholders,” said
Garth Wieger, one of four
principals. “We look forward
to being actively involved
with the company in the
future.”

In a separate statement,
Pacific Partners took credit
for putting pressure on
Webb.

“By shining a light on the
company, submitting con-
crete recommendations and
making a run for the board,
we’ve set into motion a series
of events that will hopefully

strengthen the company and
increase stockholder value,”
the group said. “Now it's the
new board’s chalienge to
show positive results. We'll
be watching.”

J.F. Shea Co., which had
threatened to pull a $30-a-
share offer for Webb if Pacif-
ic Partners’ nominees weren't
elected, said Thursday that
the offer has expired.

Shea, which backed Pacific
Partmers board representa-
tives William Levine and Bri-
an O’Connor, has criticized
Webb for not seriously con-
sidering its offer. Webb has
raised doubts about Shea’s
ability to finance what would
be a $1.6billion deal includ-
ing debt.

Although the offer has
lapsed, Shea said advisers
from both sides have talked,
and that it “would welcome
further constructive dia-
logue.”

Another player in the fray,
Florida-based Avatar Hold-
ings, which alsc owns a stake
in Webb, didn’'t make itself
known at the meeting.

There has been speculation
that the group, led by Wall
Street investor Leon Levy,
may have been promised one
of the new shareholder board
seats in exchange for throw-
ing its support behind Webb's
board nominees in the proxy
contest.

A Webb spokesman said
Thursday that there was no

~Dion just 11 months ago,
the
commitment to add two rep-

company'’s

longtime

shareholders to its board. A
committee could select them

Sce WEBB | Page D7

such deal.

George Skoufis, a housing
industry analyst with Stand-
ard & Poor’s in New York
called Webb’s margin of vic-
tory “very narrow.” He said
the home builder clearly has
some financial problems giv-
en its high debt load and low
margins, but believes man-
agement is capable of solving
them. A takeover is not the
only answer, he said.

“They've got a good prod-
uct and a good brand, and
they’'re doing the right thing
by ftrying to lower their
debt,” he said.

Reach the reporter at
max.jarman@arizona
republic.com or {(602) 444-7351.



Joe Contadino,
who left Webb

in 1997, was
attracted to the
venture by Del
Webb's low stock
price.

WEBB CORPORATION

VF

Arte Moreno
heiped form
Pacific Partners
and started
buying Webb
stock.

Garth Wieger
says the invest-
ment grew out of
his desire to buy
a big home
builder.
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Maijor players a Who's Who of real estate

By Catherine Reagor
The Arizona Republic

William Levine’s {ortune
began more than 30 years
apo with the children’s res-

' taurant chain Pistol Pete’s

Pizza.

Today, at the age of 69, the
low-key philanthropist and
Valley billionaire is at the
center of the fight for retire-
ment-community  developer
Del Webb Corp.

The players are a Who’s
Who of real estate. From
Levine's Phoenix-based in-
vestment group Pacific Part-
ners, which includes
home-building veteran Garth
Wieger and former Webb
executive Joe Contadino, to
bidder J.F. Shea Co., which
built the Golden Gate Bridge
and is Webb's biggest com-
petitor in the Valley.

Somewhere in the fray
falls the small Florida de-
veloper Avatar Holdings,
chaired by muitimillionaire
Leon Levy, who has been a
central player on Wall Street
for more than 50 years.

The prize is Phoenix-based
Webb, a company poised to
cash in on the huge wave of
wealthy baby boomers near-
ing retirement age. Webb has
spent the past decade study-
ing the 74 million Americans
in the group and positioning
itself to build their retire-
ment homes. But its heavy
debt load has dragged down
its share price, making it an
easy target for potential buy-
ers.

“Del Webb is in play,” said

Sec DEL WEBB I’age D4
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Sam Lieber of New York-
based Alpine Management
and Research, a Welbb share-
holder who started buying in
July when the stock was at
$15 and hovering near a 52-
week low.

A longtinie interest

Levine, who is one of Pacif-
ic's two Webb board nomi-
nees, is no newcomer to its
business. He has been eyeing
Webb as an investment since
Frank Sinatra tried to buy the
company in the late 1970s.

In the 'R0s Levine became
busy with Pistol Pete’s and
his billhoard business, (Out-
door Systems. QOutdoor was
sold last year to Infinity
Broadeasting for $8.3 billion.
The toney Levine netted on
the deal boosted his net worth
to $1.4 billion and catapulted
him onto Forbes magazine's
list of the richest Americans.

We are in this for
the long haul. We
see through all the
bluster.
Garth Wieger
Co-founder of Pacific Partners

lad

friends and
and

terviews with
business  associates,
newspaper reports.

Earlier this year Levine
donated $10million to help
build a Jewish community
center in Scottsdale in memo-
ry of his wife, Ina, who died
of a brain tumor last year.
Levine wouldn't pose for a
photo to mark the occasion.

In the 1960s, Levine came
to Phoenix from the East
Coast. He immediately got
into real estate; one of his
first projects was to develop
a warehouse in south Phoe-
nix.

The father of three then
got into the restaurant busi-
ness with several Valley
McDuonald's franchises.

Pistol Pete’s followed
1973,

Levine and some partners
founded the entertainment-
themed pizza restaurant
chain, which had grown to 30
locations by the time it was

in

sold to competitor Peter
Piper in 1995 for about
$10 million.

Rightt after the sale, Lev-
ine, who friends say doesn't
eat junk food, granted a rare
interview.

“Today is the first day in 30
years 1 woke up and didn’t
own a restaurant,” he told a
reporter.

During the '70s and '80s,
l.evine continued to accumu-
late real estate, including
ministorage operations, and
built his billbvard business.
He started renting out signs
at bus stations, stadiums and
malls, working his way up to
billboards on prime street
corners by accumulating the
real estate to house them. He
also had a stint on the board

of the horseracing venue
Tirf Paradice

Phoenix-based Pacific Part-
ners emerged as a major
Webh investor in August
when the group announced
out of the blue that it had
purchased a 5.1 percent stake
in the builder.

Garth Wieger says the in-
vestment grew out of his
desire to buy a big home
builder. Wieger, a former top
Arizona executive at Shea
and president of the Central
Arizona Home Builders Asso-
ciation, had just left Bland-
ford Homes last spring when
he began making the rounds
of other builders looking for
a deal.

One of his first stops was
Joe Contadino, who had left
Webb in 1997 after LeRoy
Hanneman was tapped as the
next CEO.

The two home builders
watched Webb's  laggard
stock price and saw an oppor-
tunity. Wieger went to Levine,

But his lifestyle changed
little even as his wealth grew.
He and his wife lived in a
smatl home behind the Ari-
zona Biltmore for many
years. He drove an old gold
Mercedes for years past its
prime, friends say. And he
kept an inexpenstve office at
28th Avenue and Camelback
Road, instead of moving into
the new expensive high-rises
along Central Avenue.

Part of Levine's public ret-
icence could stem from a
tragedy at his office. A mail
bomb inside a jewelry box
was delivered te his office.
addressed to a client. One
employee was killed when the
bomb went off and others-
were injured.

Friends say Levine still
doesn't talk about the tragedy
because it's so upsetting for
him.

For much of the past five
years, Levine has been fo-
cused on Qutdoor Systems,
which went public in 1996
and netted early investors a
2,400 percent return when it
was sold in 1999.

“He's a formidable compet-
itor, but few people really
know him,” said Karl Eller,
who runs rival Eller Media of
Phoenix and has been ac-
quainted with Levine for dec-
ades.

Fller is betting that F.evine
is going after Webb not for
the money, but because he
would like a hand in running
1t.

Levine has plaved tennis
for years with Ed Rohson, a
former Webb executive. Rob-
son started his own retire-
ment community business in
the 1980s developing Sun
Lakes projects.

“About the only persen who
can beat Bill on the courts is
his son Tommy, and he played
professionatly,” Robson said.

Shea makes a pitch

Shea has thrown its sup-
port in the proxy battle to
Levine and Pacific's other
board nomimee, investment
banker Brian O'Connor, even
threatening to drop its pur-
chase offer for Webb if they
aren't elected.

Walnut, Calif.-based Shea,
whose roots in the construc-

who had sold him a 540
piece of land in the e
199(s while Wieger war
Shea.

Known as a shrewd b
nessman, Levine brough:
his chiel executive at ¢
door Systems, Arte Mor
who also made the Forbes
after selling to Infinity
May, thev formed Pac
Partners and started bu
Webb stock.

l.evine and Morenc |
each contributed al
$5.5 million. Wieger and ¢
tadino each pitched in §1
lion. The rest came [ro
brokerage margin loan. P:
ic now owns a 5.5 per
stake in \Webb.

l.evine, who is describe
tall and lean with dark :
hair and wears large -
glasses, shuns publicity.
declined to be intervie
for this articte, which
pieced together through

tion business go back a cei
tury, is one of the nation
biggest private home buil
ers. It owns less than 1 pel
cent of Webb's stock b
wants to buy it all for $30
share to get the Sun Cif
name and the company’s lar
from the Chicago area !
Sacramento.

Shea first started ceurtir
Webb last spring after 1
executives did a poll in Se#
tle, an area where Wel
doesn't even build, and fou
the Sun City name was t}
most  widely recognizs
among seniors. It then a
preached Webb Chairm:
Phil Dion and continue
stilted discussions throu
the summer belore makis
an offer in September.

Mystery investor

The wild card in the fig
for control is Avatar. Ti
Florida firm, which is d
veloping the retirement cot
munity Rio Rico in southe
Arizona, accumulated a 5 pe
cent stake in Webb during t’
past 14 months. The compai
is losing money and is just
tenth of Webb's size. But
chairman, Levy, 74, has pot
ets almost as deep as Le
ine's. Like Levine, he shu
publicity. But the form
head of the investment hou
Oppenheimer and Co.
widely known among sav
investors. Forbes put his 1
worth at $675 million,

Levy and his investme
group, Odyssey Partne
could easily buy the enti
company, analysts sayv.

Avatar officials did not *

turn repeated phone ca
seeking comment for ti
story.

In a filing with the U
Securities and Exchan
Commission, Avatar repor!
that it had considered buyi
Webb at one time during 1
past year.

The battle likely won't ¢
on Thursday, even if Paci
gets its board seats.

“We are in this for the It
haul,” said Wieger, who
widely regarded as one of -
more amiable executives i’
cutthroat industry.

“We see through al
bluster.”
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Proxy fight

SpUrs

By Catherine Reagor
The Arizona Republic

In a move to thwart an
investment group’'s proxy bat-
tle, Del Webb Corp.'s board
has decided to expand its
board to include two share-
holders.

The move will be taken
only if Pacific Partners’ push
to get two board seals fails
next week, but it’s a strategic
step by Webb to woo frus-
trated shareholders who are
considering voting for Pacific
Partners’ nominees. Phoenix-
based Pacific Partners, which
owns 5.5 percent of the com-
pany’s stock, is trying to get
two of its representatives on
Webb's board so they’ll push
for change at the home build-
er.

Garth Wieger, a well-known
Valley home builder and prin-
cipal in Pacific Partners, was
incensed.

«pDe]l Webb's recent an-
nouncement is nothing more
than a transparent and des-
perate ploy to buy votes,” he
said in a statement.

Webb’s board voted on the
latest plan Thursday night,
after management spent the

early part of the weekdn New |

York talking with investors.
1eRoy Hanneman, Webb's
chief executive officer, said

the board doesn’t believe 'Pa- |

cific Partners’ candidates are
worthy because the group has
owned the Sun City develop-
er'’s stock for a short time and
bought it when the price was
low.

Pacific fired back with a
letter to shareholders Friday
afternoon pointing out that,
with 1 million shares, it owns
more than five times the
stock the entire Webb board
holds.

Executives from Florida-
based investor Avatar Hold-
ings are said to be in line for
the Webb board positions that
would be added by year-end.
Led by Wall Street millionaire
Leon Levy, Avatar has accu-,
mulated a more than 5per-
cent stake in Webb during the
past year.

Friday’s  announcements
are the latest round in a
contentious battle for control
of retirement developer
Webb, considered a catch be-
cause of the wave of aging
baby boomers.

Pacific has been critical of

Webb

the home builder’s operations
and shareholder profits citing
a negative 32 percent return
on its stock during the past

'five years. It has nominated

Phoenix billboard mogul Wil-
liam Levine and investment
banker Brian Q'Connor to
Webb's board.

If they are elected by
shareholders  next week,
Webb will not expand its
board.

On Thursday, Institutional
Shareholder Services recom-

mended Pacific’s boa_rd slate

over Webb’s nominees.

Earlier in the week Webb
suitor J.F. Shea Co. said it will
withdraw its $1.6 billion offer
if Webb prevails in a proxy
contest next week. ‘

The California builder's
threat came as Webb con-
tinued to raise doubts about
Shea’s ability to finance a
deal. The two home builders
are supposed to meet to dis-
cuss the financing before the
board meeting in Indian
Wells, Calif., on Thursday.

Webb's stock closed at
$26.50, up $1.50 on Friday.
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Webb |
reports
boost in
revenues

THE ASSOCIATED PRESS

PHOENIX — Del Webb Corp.,
the nation's leading builder of
active adult and lifestyle commu-
nities, loday reporied net earn-
ings of $16.5 miltion, or 89 cents
per diluted share, for its first
quarter ended September 30, a
20 percent increase over the
$13.8 million. or 74 cents per
diluled share, for the same period
one year ago. Revenues in the
first quarter increased modestly
10 $417.7 million, compared to
$409.6 million in the year earlier
quarter.

President and Chief Executive
Oflicer LeRoy Hanneman said the
company was very pleased to
report a strong improvement in
earnings with only a modest
increase in revenues. “We are
firmly commitied to improving
the financial returns for our
shareholders,™ he said.

For the first quarter, exclusive
of last year's sale/leaseback of
model homes and vacation units,
homebuilding revenues increased
slightly to $395.1 million from
$389.4 million for the same
period last year. Revenues from
the company’s active adult opera-
tions declined, consistent with a

* drop in closings, but a 22 percent
increase in revenues from family
and country club operations ofi-
set thal revenue decline. An
increase of $10.1 million in land
and facility sales for the quarler
ended September 30 was largely
altributed to land sales at the

Daily News-Sun « Tuesday, Oct. 24, 2000

company’s [amily communities in
Nevada which are being closed
out. These revenue increases
were offsel by a decline in reve-
nues generated last year by the
sale/leaseback of model honies
and vacation getaway units.
Overall, reverrues during the first
guarler were fairly stable at
417.7 million, compared 1o
$409.6 million during the same
period one year ago.

The moedest gain in revenues
occuired while closings declined
l1percent company- wide, from
1.808 unils to 1.609 units. Clos-
ings in the company's active
adult operations declined 15.5
percent, with a significant part of
the decline coming from Sun City
in Huntley. Illinois. That decline
was due to the high level of
homes closed during the first
quarter last year that the com-
pany believes resulted from initial
pent-up demand in thal market.

While home closings declined
during the quarter, the company
experienced a significant increase
in revenues generated per clos-
Ing.  Average revenue per closing
company-wide increased to
$245,600, compared (0 $220,700
for the same quarter last year. In
the company’s active aduit opera-
tons the average closing price
was $238.500, an increase of
nearly 10 percent compared to
the first quarter one year ago.

—
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2 Webb
suitors
facing
deadline

By Catherine Reagor
The Arizona Republic

Del Webb Corp.’s suitors
are running out of time to get
seats on the Phoenix-based
home builder’s board of di-
rectors.

Both Pacific Partners of
Phoenix and J.F. Shea Co. of
Walnut, Calif., announced in-
tentions to nominate three of
their own directors at Webb’s
annual meeting on Nov. 2.

However, neither has sent
proxies to shareholders nor
filed with the U.S. Securities
and Exchange Commission.

Rick Miller, an attorney for
Pacific Partners, said if the
group intends to go after the
board seats, it will need to
start the process within the
next week.

Pacific Partners has ac-
quired a 5.5 percent stake in
Webb since May. The group,

which was drawn by Webb’s '

low stock price and top posi-
tion in the active-adult hous-
ing market, might not be
pushing for board representa-
tion because of a recent
meeting with Webb manage-
ment.

Webb, ‘which developed
Sun City, has 11 active-adult
developments. It has entered
the family master-planned

From Page D1

$551 million cash offer that
the builder prompily rejec-
ted. Shea would also have to
pick up Webb's more than
$1 billion in debt.

Shea, which offered $30 a
share, also indicated if its
buyout proposal was rejected
it would like to nominate
three directors, inciuding its
chief executive and the head
of its retirement division.

Bruce Varker, chief finan-
cial officer for Shea, said the
company hasn’t taken its buy-
out offer off the table. He
added Shea has a few more
days before it must take
action oh the board seats.

UBS Warburg analyst John
Stanley said Webb is worth at
least $40 per share and pos-
sibly as much as $60 per
share.

Webb chief executive Le-
Roy Hanneman has said the
company will entertain only
offers that would benefit
shareholders. He defended
Webb's strategy by saving the
company is paying down its
debt, has cut costs and is
well-positioned with retire-
ment developments from Chi-
cago to Sacramento 1o cash in
on baby boomers preparing
for retirement.

The company’s stock
closed at $27.62 on Tuesday,
up 28 percent from when
Pacific first announced its
_intentions in July.

In August, Pacific laid out
plans to nominate principals
William Levine and Arturo
Moreno and investment ban-
ker Brian O’Connor to the
10-member Webb board. Pa-

cific also indicated it might
seek a buyer for the com-

market with Anthem develop- P2y
ments in Arizona and Nevada. Levine and Moreno, former
executives of Outdoor

Both Miller and Webb

called the meeting “amica-
ble” and “cordial” but would
not disclose any more in-
formation. .
Last week, Shea emerged
as a suitor for Webb with a

See WEBB | age D3

spokeswoman Lynne Reaves 4 Systems, made Forbes’ rich-

est Americans list after the
billboard company’s sale. The
two were among those tied at
No. 207, each with a net
worth of $1.4 billion.

The two other principals in
Pacific Partners are home
builder Garth Wieger and for-
mer Webb executive Joe Con-
tadino. '

Pacific and Shea share a
connection: Wieger ran Shea
| Homes’ Arizona division be-

fore joining home builder
UDC. However, both Shea
and Pacific say their actions
with Webb aren't related.

There’s no word from Ava-
tar Holdings Inc, a Coral
Gables, Fla.-based retirement
builder, which on Sept. 14
said it had accumulated a
5.1 percent stake in Webb.
The company said it had been
buying Webb over the past 12
months in the belief it is
undervalued.

Other big U.S. home build-
ers, such as Toll Brothers and
Lennar, have also been named
as potential suitors for Webb.

However, home-building

analyst Timothy Jones, with
Florida-based of Ryan, Beck
Southwest Research, said
publicly traded builders are
hesitant to buy Webb because
its heavy debt load would
drag down their balance
sheets.

“Webb’s huge projects
scare many builders,” he
said. “They cost toe much to
set up and can drain re-
sources if they don't attract
enough buyers right away.”

Reach the reporter at
catherine.reagor@arizona
republic.com or (602)444-8040.
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SHEA HOMES: Third
offer in recent weeks
drives up
retirement-community
developer’s stock price

BRUCE ELLISON
DALY NEWS-SUN

California builder Shea Homes remains
interested in a friendly buyout of Phoentx-
based Del Webb Corp., developer of Sun
City retirement communities, despite
Webb's lack of enthusiasm,

Webb on Monday dismissed a Shea bid

B

of $600 million for the company as inade-
quate. That would be $30 a share.

Shea chairman John Shea said his
company “approached Del Webb several

-months ago in an effort to negotiate a

transaction,” adding that his company has
“been unable to engage De] Webb in mean-
ingful negotiations.”

Shea is the third homebuilder in recent
weeks to express an interest in buying the
New York Stock Exchange-listed Webb,
which, until the offers became public, had
traded as low as $12 a share in the last
year.

On Monday, the stock spurted more

than $4 to about $28, and it was trading

higher this moming.

Analysts say Webb stock is seriously
undervalued despite its relatively heavy $1
billion debt. John Stanley, a home-building
analyst with UBS Warburg in New York.
said Webb is worth at least $40 per share,
and perhaps as much as $60.

The retirement-home market is consid-
ered one of the largest growth areas for the
next 20 years. :

“Del Webb has one of the few well-
known brand names in the home-building
business — Sun City,” said David Thikoll.
a Meyers Group housing analyst in Phoe-
nix. “That alone is worth some money.”

Avatar Holdings Inc, of Coral Gables,
Fla.,, which also builds in Rio Rico, a
southern Arfzona community, recently has

acquired a 5.1 percent interest in Webb.
Pacific Partners, executives of which have
had links with both Shea and Webb, has
acquired a 5.5 percent stake since May.
Webb said Monday that Shea, a major
builder in Arizona, advised Webb it may

nominate three people to Webb's 10-

member board of directors. Shea also pro-
posed acquiring Webb's outstanding
shares at $30 a share if its examination of
Webb's finances stood up.

Shea requested secrecy on its bid, but
Webb Chief Executive Officer LeRoy Han-
neman said his company felt it must dis-
close the proposals. :

Hanneman said there also is a question
as to how Shea might finance the stock

- Webb rejects builder’s overture

acquisition — a $551 million deal — and
satisfy Webb’s outstanding debt.

Webly's several issues of bonds require
they be paid off if the company is taken
over by another firm or group of
individuals.

Additionally, Hanneman said, the book
value of Webb stock is more than $26 per
share and would be expected to exceed
$30 a share by June 30, 2001, the end of
the fiscal year.

The stock. should increase in value
because the baby-boomer over-50 market
is growing and because Webb has four
major new active-retirement communities
under development in Arizona, California,

Illinois and Nevada, Hannemap said.
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Del Webb
gets offer
from Shea

Developer shuns
$551 million bid

By Catherinc Reagor
The Arizona Republic

The battle for control of
-Del Webb Corp. escalated
Monday, with homebuilder
JF Shea Co. making a
$551 million cash offer that
the Sun City developer
promptly rejected.

Still, analysts say this could
be the beginning of a drawn-
out takeover battle.

Walnut, Calif.-based Shea is
offering $30 a share. Tt would
also have to pick up Webb’s
deht of more than $1 billion.

A deal between Webb and
privately held Shea would
unite the top two home build-
ers in the Valley, creating a
company that constructs re-
tirement, semi-custom and
tract homes. Analysts say
Shea covets Webb’s domi-
nance in the retirement mar-

"ket, the biggest growth area
for home builders in the next
two decades.

“Del Webb has one of the
few well-known brand names
in the home-building business
— Sun City,” said David Thi-
koll, a Meyers Group housing
analyst in Phoenix. “That
alone is worth some money.”

News of the offer drove
Webb’s stock price up 18 per-
cent, or $4.94, Monday to
close at $27.25 a share.

But Webb said the offer
was not enough for share-
holders.

“The proposal from Shea is

See WEBB | Page A9

LS

~ From Page Al

deficient in many ways,”
Webb Chief Executive Offi-
cer L.eRoy Hanneman said in
a prepared statement.

Home building analyst
John Stanley of UBS Warburg
in New York says the com-

pany is worth at least $40 per

share and possibly as much
as $60 a share.

Shea’s offer comes on the
heels of major investments in
Webb by two other suitors
who were attracted by the
company’s low stock price
and excellent position to cash
in on the aging baby boomer
market with its upscale re-
tirement communities.

Phoenix-based Pacific Part-
ners was the first. It has
bought a 5.5 percent stake in
the company since May, and
recently nominated three
members to Webb’s board of
directors. Webb’s stock is up
28 percent since Pacific dis-
closed its position on Aug. 18.

Pacific and Shea share a
connection: Garth Wieger,
one of the principals of Pacif-
ic Partners, ran Shea Homes'
Arizona division before join-
ing homebuilder UDC. He
then negotiated the sale of
UDC to Shea Homes.

However, both Shea and
Pacific say their actions with

ings Inc. of Coral Gables,
Fla., has amassed a 5.1 per-
cent stake in Del Webb since
last September.

Publicly traded Avatar,
which builds in Florida and
Rio Rico, Ariz., said it began
buying the stock last year
because it was considering a
business combination or a bid

. to gain control of Webb.

"' Neither - Pacific Partners
nor Avatar returned phone
calls about the Shea offer.

A statement from Shea said
thie company first approached
Webb several months ago
about a deal.

“We have been unable to
engage Del Webb in meaning-
ful negotiations,”  Shea’s
chairman, John Shea, said in
a prepared statement.

Still, it was Webb that dis-
closed Shea’s offer Monday
morning.

Shea has also asked to
nominate three members to
Webb’s board, including its
CEO and the head of its
retirement business. )

Although Shea, which had

$1.6 billion in revenue last

year, is privately held, hous-
ing analysts say it has the
money or at least the backers
to finance the purchase of
Webb.

Hanneman has defended

Webb’s strategy by saying the .

n
Building momentum

Shares of home builder Del
Webb Corp. jumped 18 percent
Monday after it received a
buyout offer,
Weekly closings
$30 ]

$25 .. .. .
$20
$15° .

$I0-
TEM awmy

Source: Bloomberg Financial Markets

Webb aren't related. :

Pacific also includes Joe
Contadino, once considered a
candidate for CEQ at Webb
before leaving it in 1998; and
William Levine and Arte Mo-
reno, executives. who built
Phoenix-based Qutdoor
Systems into the country's
largest billboard company be-
fore selling it to Infinity
Broadcasting Co. last year for
$8.3 billion.

Separately, Avatar Hold-

. company is paying down its

debt, has cut costs and is
well-positioned with commu-
nities from Chicago to Sacra-
mento to cash in on baby
boomers getting ready-to re-
tire.

Webb's debt load, high even
for an industry that must pay
a lot of up-front costs, is
boosted by the huge expense
of opening its communities. It
spends at least $100 million
on the projects before the
first home is sold.

Analysts say other builders
are interested in Webb. D.R.
Horton, Pulte and Lennar
have all been named as pos-
sible suitors because they
want to get into the retire-
ment building business.

“It looks like they are in
play now,” said Barbara Wal-
chli, a mutual fund manager
following Arizona companies
for Aquila Rocky Mountain
Equity Fund.

She said Webb, like most
homne builders, has been un-
dervalued, but has been
looking at strategies to boost
its values. However, she said
the company didn't get a
chance to implement them.

Reach the reporter at
catherine.reagor@®arizona
republic.com or {602) 444-8040.
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Webb scores with home buyers

J.D. POWER &
ASSOCIATES
MARKET SURVEY:
Phoenix-based
builder comes in
second in area in
eight categories
ranked by new-home
buyers

PATRICK (°GRADY
DALY NEWS-SUN

" Del Webb Corp. got high marks
It a recent survey judging cus-

lomer  satisfaction among new-

home buyers,

The survey, released by J.D.
Power and Associates Wednesday,
found the Phoenix-based builder
ranked second in the Phoenix mar-
ket, and third in the Las Vegas and
Chicago markets, where the com-
pany is building several new Sun
City communities.

The study examined new-home
buyers experiences in six markets,
including Houston, Dallas and
Washington, D.C., and asked them
to rate their experiences in eight
categories — quality of workman-
ship and materials, the builder's
customer-service representation,
the builder's sales staff, price and
value, physical-design elements,
the builder's design center, recre-
ational facilities and location,

Webb developments in Phoenix
ranked behind Gilbert-based devel-
oper Blandford Homes, the

highest-rated developer for a sec-
ond year. Webb received a compos-
ite score of 115, well above the 104
average for home builders in the
Phoenix market.

Although the company's officials
were not aware of the study
Wednesday, spokeswoman Paula
Jennings said. the company has
extensive follow-up with home buy-
ers to determine the comgg.lny's
strengths and weaknesses: “One of
the things I know that ensures we
meet the highest standards is that
after 15 days, each home buyer is
given an extensive questiormaire.”

Angther guestionnaire is sent
out after 60 days, the answers to
which fuel corporate decisions on
how to keep qualigr and amenities
high, Jenrings said.

In Las Vegas the company tied
for second with Coventry Homes,

and in Chicago Webb ranked third
in overall satisfaction. In each mar-
ket, the company scored above the
market average, the survey stated.

The survey, conducted for six of
the seven fastest-growing new
housing markets, has been con-
ducted for the past three years in
Phoenix and around the country as
a way to measure trends in what
buyers are looking for in a new
home, The detailed, four-page sur-
vey requests opinions on several
factors that concem home buyers,
and the survey is weighted to
reflect what is of more concem to
buyers, said Paul Sonkin, director
of f‘;ome building for J.D, Power.

“If they do well in the first two
factors, like building materials and
customer satisfaction, you are
going to get a higher score than if
you rank well in lesser categories,”

Sonkin said.

Quality of materials and cus-
tomer service represent 50 percent
of how well builders are doing. If
they rank higher than average —
set at 100 for the study — the
score they receive is commiserate
with the percentage at which they
rankd above the average, Sonkin
said.

Il a builder ranks 20 percent
above, they get a score of 20 over
thedaverage or that category,” she
said.

The study, planned to be con-
tinued on an annual basis, alsg

ives information on how the mar-
ets compare. In this year's study,
Phoenix ranked highest of the six
for overall customer satisfaction.
Only builders who constructed and
sold more than 250 homes in 1999

are included in the study, Sonkin sou

said. )
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Webb pressured

to reduce debt load

Pacific Partners wants more control

By Catherine Reagor
The Arizona Republic

The Phoenix investment
group that recently bought a
stake in Sun City developer
Del Webb Corp- is digging in
gleeper, with plans 10 add to
its holdings and g0 after
three board seats.

Pacific Partners is trying
to force Phoenix-based Webb
to get out from under a heavy

de\_t)t load and boost its stock
price.

The investment group an-
nounced plans Thursday to
nominate principals william
Levine and Arturo Moreno
and investment banker Brian
0'Connor 1o the 10-member
Webb board. Pacific also in-
dicated it might seek a buyer
for the company, according to

See DEL WEBB | Mage D3

From Page DI . Pacific Partners are home submit
builder CGarth Wieger and for- for Webb's annual

documents filed with the USs. mer Webb executive Joe Con- Nov. 2in
gecurities  an Exchange tadino. O’Connor is 3 senior Pacific
Commission- vice president of Hutchinsom, meeting with

in response ¢ the Pacific Shockey, FErley & Co. of Phoe- Executive
filing, Del Webb said in a nix. Hanneman.
prepared gtatement that it Pacific says it intends 1o Sept. 11 meeting,
upegrets that they have in- keepD buying Webb stock, up after the deadline.

dicated a plan to jnstitute a
costly and

contest.”

The compafny also said the

current

act in the best interest of
ghareholders.

Del Webb’s
12.6 percent, of $2.82 a share,
to $22.38, since Pacific Part-
ners disclosure of a Sper-

The two other

disruptive proxy ing

continues to

board

stock has risen

principals in

of the objectives

get it there any
current management.
The investor

to 15 percent of the outstand-
shares.

UBS Warburg analyst John
Stanley said Webb

ready moving toward many

was al-

roup has fo-

cent stake in the company on cused on Webb's 3-to-1 debt-

Aug. 17. That stake, now at to-capital ratio, well above

1.002 million shares, is worth the 2.to-1 ratio considered
$22.4 million. healthy in the industry.

-7 The share price 1S still To cash in on the aging
down 16 percent for the year paby boomer market with
to date despite record annual more updated retirement
gales and earnings reporte communities, Webb needs the
in July. capital 10 keep expanding. It

Levine and Moreno are for- typically puts $100 million
mer executives of Outdoor into its amenity-rich commu-
Systems Who made millions nities before the first resi-
from the billboard company’s dents move in, which has
$8.3 billion sale to Infinity contributed to the leverage
Broadcasting Corp. Both are on its balance sheet.
still with Infinity. Wieger said the investors

had a deadline of Sept.4 to

director nominations -

Phoenix.

He suggested
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Iklnvesting
in Webb
a step to

|
|
r
J

merger? -

By Catherine Reagor
The Arizona Republic

A local investment group's
purchase of a 53 percent
stake in Phoenix-based Del
Webb Corp. did little to the

developer's share price, even
though some analysts thini it |

could be the first step toward
a takeover or merger.

The Sun City builder’s
stock closed at $20.31, up 75
cents, on Friday, the day after
Pacific Partners announced
its acquisition of $15 milkion
in Del Webb's outstanding

common shares. Trading was -

fairly heavy, with 179,000
shares changing hands, twice
the three-month daily aver-
age volume,

VF  WEBBCORPORATION

The  Phoenix” “Invesiment
group is made up of William
Levine and Arte Moreneo, for-
mer executives of billboard
company Outdoors Systems;
Garth Wieger, former head of
home builders Shea, UDC and
Blandford; and Joe Conta-
dino, a longtime Webb exec-
utive who started Coventry
Homes.

“Del Webb’s stock is dirt
cheap so this looks like some
kind of consolidation move,”
said Timothy Jones, a home-
building analyst with Ryan,
Beck Southeast Research.

Del Webb declined to com-
ment on its new investors’
intentions.

Pacific Partners initially
wants a board seat and 3
meeting with management
about its debt load. A Mmeeting
won't likely happen right
away because next week
Webb senior management is
on a planning retreat out of
State.

Home building analyst R.L.
Brown said that if the bill-
board millivnaires Jjust
wanted to invest in Webb,
they wouldn’t have teamed

with two veteran buijlders,
Levine and Moreno have
put in more than two-thirds
of the cash for the group’s |
stake in Webb. '

MM/

1c
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‘Local guys’ buy '$15 million

By Catherine Reagor
and Dawn Gilbertson
The Arizona Republic

Two prominent home build-
ers have teamed with two
wealthy investors to SCOOp up
$15 million of Del Webb Corp.
stock, with the goal of pres-
suring the Phoenix company

to boost the share price.
Pacific Partners LLC an-
nounced late Thursday that it
has acquired 975,386 shares,
or 5.32percent, of the Sun
City developer's common
stock and may seek a seat on
the board of directors.
Activist investors are com-
mon, but this case is partic-

of Webb to hike share price

ularly interesting because it
has a cast of characters wor-
thy of a business soap opera.
It pits a former Del Webb
insider, another widely known
home building executive and
two  billboard magnates
against a pioneering home
builder whose name is Synon-
ymous with retirement com-

munities.

“This is wild,” said R.L
Brown, a Phoenix housing
analyst who is close to some
of the players but wasn't
privy to this deal.

“They obviously feel
there’s more to be done with

See WEBB Dage A22
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Dei Webb.”

Pacific Partners includes
Joe Contadino, once consid-
ered a possible successor to
longtime Webb Chief Exec-
utive Officer Phi] Dion; Garth
Wieger, former head of the
home builders Shea, UDC and
Blandford; and William Ley-
ine and Arte Moreno, exec-
utives who built
Phoenix-based Outdoor
Systems into the country's
largest billboard company be-
fore selling it to Infinity
Broadcasting Co. last year for
$8.3 billion. Both remain with
Infinity.

Webb, with deep roots and
about 1,000 employees in the
Valley, recently reported re-
cord annual earnings. But the

company faces challenges on
many fronts: The stock is
down 21 percent this year, the
company’s high debt level has
impeded its growth and a
huge wave of baby boomers
is looking beyond the Webb
model for retirement,

Del Webb would not com-
ment directly on its new
major shareholder, but said in
4 statement that jt routinely
meets with shareholders and
would expect to meet with
Pacific Partners at a mutually
convenient time.

Contadino, who retired last
year right before LeRoy Han-
neman was named Webb's
chief executive officer, said
he and Wieger hooked up
with Levine and Moreno ear-
lier this year.

“We're just a couple of

local guys trying to make
good,” he said.

Levine, through a limited
partnership, and Moreno each
contributed $5.5 million, with
Wieger and Contadino,
through a family trust, each
pitching in $1 million. The
$1.9 million balance came
from a brokerage margin
loan.

Pacific  Ventures
buying Webb’s stock in May
and passed the S percent
mark, which requires public
disclosure, this week, accord-
ing to a Securities and Ex-
change Commission filing.

It bought the shares at
prices ranging from $14.46 to
$19.50, paying a total of
$14.9 million.

At Thursday's closing price
of $19.56. the stnice i woapel

began

$19 million.

In a letter to Hanneman,
Levine said Pacific Partners
acquired the stake because it
believes Webb hasn’t done
enough to boost its stock
price.

“Although the company is
the recognized brand name
and the leader in the active
adult housing business, we
are concerned that sharehold-
er value has not been maxi- i
mized,” the investment group ¢
said in the Jetter. i

It blames the company’s!
debt load, which it says hurts
its cash flow and ability to
grow.

The investors are request-
ing a meeting with manage-
ment to review the company's {
plans to address its financial
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Investors grab Webb stock

AKEOVER HINTED:
rincipals connected
> homebuilding

"UGE ELLISDN
iLY NEWS-SUN

For the second time in three
ars, a group of outside inves-
s is eyeing Del Webb Corp. as
nossible takeover target.
Phoenix-based Webb is the
veloper of the Sun Cities retire-
snt communities and other
mily-housing developments,
sstly in the Sun Belt.

On Thursday, Pacific Partners
L€ of Los Angeles said it had
‘ught more than 5 percent of

Webb’s stock
and thinks the [E3
stock could be §
worth more if
management |
moved  “to
maximize
shareholder
value.”

Webb's
stock, listed
on the New
York Stock
Exchange, has been, trading at
low levels all year. ~ "

Its price-earnings ratio, a stan-
dard measure of performance,
has been as low as 4. Many bank
stocks have p/e ratios of 8 to 10,
while hi-tech high- fliers trade at

Contadino

30 to 50 or more times arnnual
eamings.

In the last few weeks, Webb
stock spurted more than 30 per-
cent — from 15 to about 20 —
possibly as a result of rumors of
the Pacific Partners investment,
which began in May.

At 11:45 this morning, Webb
stock was trading at $19.92 a
share, down f{rom its opening
price of $20.75, but up 38 cents

from the Thursday close. Volume

was about 84,000 shares.

In late February 1998, an uni-
dentified group of potential inves-
tors had been talking with the
Webb board about a takeover in
which shareholders would receive
shares and cash worth in the low

GAILY NEWS-SUN FILE PHOTQ

Webb built its reputation on developing retirement communities such

as Sun City Grand in Surprise.

$30s per share.

That announcement was pre-
ceded and followed by a runup in
the company's stock price to
about $35 a share, but the price
soon dropped back to the low
$20s after Webb in early March
1998 said sale talks had ended.

The potential buyers were
never revealed.

This year, even though Webb's
earnings have been rising, the

company's stock has been as low
as $12 a share even as it
reported earnings of $4 a share,

But this time, the principals in
Pacific Partners are known, and
some of them are well-connected
in the home-building industry.
One of them, Joseph F. Contadi-
no, sold his company, Coventry
Homes, to Webb in the early

See investors eye, A5

meet with Webb executives “to

1990s, and had been mentioned
as a possible successor to Jong-
time Webb chairman Phil Dion,
who retired last year,

Others in the investor group
are Garth Wieger, a former head
of homebuilders UDC and Shea
Homes; and Williarn Levine and
Art Moreno who ran an outdoor
advertising firm in Phoenix and
later soid it, '

Their 5.32 percent investment
in Webb cost $14.9 million. At
today's price, they're already
some $4 million ahead. .

The investors have asked to

better understand the steps man-
agement intends to take to maxi-
mize the value of the company's
recognized brand name and
increase shareholder value.”

Webb officials said this mom-
ing that they knew of the invest-
ment and would meet with the
investor group at a mutually con-
venient time,

They declined other comment.
. Pacific Partners also said it
might seek a spot on the Del
Webb Corp. board at the next
annual shareholders meeting,
this fall. -

Webb operates-on a fiscal year
that ends in June.



in NW Valley

total $325,000

By Jim Gintonio
The Arizona Republic

‘Charitable  contributions
from the Del Webb Corp. to
0‘1‘ganizations in the north-
west Valley totaled about
$325,000 in 1999. Large and
small groups benefited from
the donations provided by the
corporation’s Sun Cities-Phoe-
nix Division.

Beneficiaries ranged from
Arizona State University’s
Sundome Center for the Per-
forming Arts, which received
$60,000 to complete a
$250,000 commitment, to
much smaller projects.

“We feel any corporation’s
responsibility to the commu-
nity is necessary, whether it’s
$250,000 for the Sundome's
renovation or $50 for an el-

ementary school’s readathon .

program,” said Hal Roach,
the senior vice president and
general manager of Webb's
Sun Cities-Phoenix division,
“We are proud of the part we
play as a partner with the
community, and we know it’s
important to give back not
only in the Sun Cities but in
surrounding communities as
well.

“But the key element in all
this is that the people in the
communities  are being
helped.”

Del Webb began its charita-
ble program in 1960, when
Sun City was developed. The
company always has had a
strong community presence,
‘and its donations have cov-
ered a wide range during the

. years.

Spokesman John Waldron
said that although many
groups are helped, Del
Webb’s main focus has al-
ways revolved around chil-
dren, education and the
environment. In honor of Sun
City’s 40th anniversary, a do-
nation of more than $32,000
was made to Project Wisdom,
which provides funding for a
program to match youngsters
to seniors. So far, there are 30
matches with kids in the
Surprise and El Mirage areas,
Waldron said.

A $100,000 donation was
made. to Stardust Building
Supplies, a non-profit agency
that sells donated building
_supplies and gives the money
{ to Habitat for Humanity.

.. Other contributions in-
cluded $43,000 to the North-
- west  Valley Chamber of
’ Commerce; $25,000 for the
-Arizona Senior Olympics; and
$11,000 to the Symphony of
he West Valley. The Dysart

nified School District re- |

teived $43,000.
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.nce again, ‘Del Webb looks to stretch’ the Valley to northwest

watch Del Webb Corp.’s land
\ purchases to predict where
the Valley will grow.

It was one of the first builders-
in Ahwatukee, started a home-
buying rush in north Scottsdale
with Terravita, launched the I-17
corridor as a housing hub with
Anthem. And of course, it trans-
formed the northwest area into a
retirement mecca with its three
Sun Cities.

In Las Vegas, Del Webb him-

S ome analysts say you can

self was one of the first tobuilda

hotel in the middle of the desert,
and now the company has several
master-planned communities.
In metro Phoenix, the de-
veloper is headed northwest
again. It recently paid $28.6 mil-

LOCATION, LOCATION. LOCATION

" CATHERINE REAGOR

n
The Arizona Republic
lion for an interest in a 2,100-acre
(more than three square miles)-
plot north of Sun City West near

- Lake Pleasant.

The buy is part of a bigger
plan. The Phoenix-based com- .
pany also is going after the land
north of the parcel to get at least
7,000 acres. The land known as
Lakeland Village and Lake Pleas-
ant Heights that Del Webb wants

® THE ARIZONA REPUBLIC
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is part of the Baptist Foundation
of Arizona’s property liqujdation.
Anne Mariucci, a senior vice
president with Del Webb, said
that if Del Webb is successful
with its bids, the stretch of land
could become its next Valley Sun
City or even another Anthem,
The deadline for bids on the
land near Lake Pleasant is
April 22. The buyer will be
picked by a team charged with
selling the Baptist Foundation’s
assets to be distributed to its
13,000 investors. The foundation,
which owns some choice land but
still went under during this boom
cycle, filed for Chapter 11 bank-
ruptcy protection in November.
It's not hard to see why Del
Webb is looking for more Valley

w

land to build homes
The company’s Sun City Grand

project just sold its 4,000th home.

The Surprise community opened
in 1996 and has been selling
about 1,000 houses each year. -
The upscale retirement area is
attracting a siew of first-wave
baby boomers. To up its ameni-
ties one more notch, the de-
veloper is building an education
center called Chaparral Plaza,
which will have a university-type
student union, an Arizona State

' University Learning Center, a

computer lab and a coffeehouse.
Del Webb completed Sun City
West, which is next door to its
Grand project, in 1998. It re-
cently looked at expanding west
of the built-out community on a

638—acre piece of orange grove
land called Bodine Ranch. But
that deal didn’t work out.

“There’s not a lot of bi~ parcels
left around the Va]ley,” Mariucei
said.

Del Webb also has shown inter-
est in state Land Department
sites near the White Tank Moun-
tains, but many of those big par-
cels could be made preserve
land.

If Del Webb gets the huge
chunks of desert near Lake Pleas-
ant, development on a community

. likely wouldn't start right away.

Typically, Del Webb goes far-
ther out and buys before an area
is ripe for home building to get
better prices on the dirt. The
company bought its Anthem site

Eata

almost a decade before it started
selling houses there. It has the’
the deep pockets that allow it to
hold on to undeveloped land. .

If Anthem keeps selling 1,000
homes a year like it did during its
first 12 months, the 6,000-acre’
community near New River. ",
could be done mith sooner than
originally expécted-evenifthe -
home-buying matket slows, as;_
some real estate obseryers are‘
predicting.. LTI

The 50,000 to 60,000 resldents
projected to settle into the Valley
each year wﬂl need somewhere

to hve LA o
Reach the reporter at
Catherine.Reagor@Arizona

Republic.com or (602) 444-8040. .
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Retirement’s
midlife crisis
Del Webb looks to the future

v of golden years for its strategy

SUNDAY, FEBRUARY 6, 2000

ic

Sun City was one of a kind when it debuted in 1960 (top left). Now, thousands call it and.its sister com-
munities home, like Forrest Ward (above), who with pal Joe, has Del Webb to thank for his own private

Camelot in the desert.

. By Catherine Reagor
" The Arizona Republic

Del Webb Corp., the company
that defined retirement for
millions of seniors, has hit its
own middle age.

The Sun City developer's crisis
is whether the children and
grandchildren of its original buy-
ers will pay to spend their golden
years at Webb communities.

Those baby boomers will be
the largest and wealthiest wave
of retirees in history, doubling
the number of senior citizens in
the United States during the next
20 years.

“Baby boomers don't want to
retire like their parents,” said
Jay Pulis, a real estate analyst
with Ernst & Young. “They want
a whole lot more, so builders
better be prepared.”

Del Webb comes armed with
reams of research, poll results
from 100,000 seniors and aging
boomers on how they want to
retire, to support a billion-dollar
bet on a new vision of retirement
living.

(i

Peter Schwepker/The Arizona Republic

Del Webb Snn Clty Iocatlons

NEVADA &
C
Al'FORmALas Vegas .. - »
- SOUTH
OIB ARIZONA ‘ CAROLINA
Phoemx U Hilton
) : ’ Head
Island

Sun City, Arizona
o OpenedyJan 1960

Completed: 1978 ' §
Acres: 8,800 ; i
Homes: 26,000 By, D Sun Ci
Osun Clly Summerlin, {) Sun City Roseville, ~ Georgelown,
Sun City West Nev California Texas
Arizona ' Opened Mov. 1988 Opened: May 1994 Opened: Apr. 1996

Completed: 1999 Completed: 1999 Acres: 5,300

Opened: Oct. 1978

Completed: 1298 Acres: 2,530 Acres: 1,200 Homes:
A:::::% 100 Homes: 7,800 Homes: 3,100 Current: 1,800
Homes: 16.900 - Projected; 9,500

Sun City Palm
©Sun City Tucson, 05“" City MacDonald © Dgrs'er{ty(:a!lforma

Arizona Ranch, Nevada Opened: July 1997

Sun City at
0 Huntlg'. Winois
Opened: Nov. 1998

Opened: Jan, 1987 ~ Opened: feb. 1996 Acres: 1600 Acres: 2,000
Completed: 1997 Acres: 564 Homes: Homes:
Acres: 1,000 Homes: Current: 2,170 Projected: 5,100

Current: 1,425
Projected: 2,500

O Sun City Grand, €}Sun City Anthem,

Homes: 2,500 Projected: 4,800

{ Sun City Lincoln  {D Sun City Hilton

Arizona Nevada Hills, California Head, South
Opened: O¢t, 1996 Opened: Oct. 1998 Opened: Spring Carolina
Acres; 4,000 Acres: 3,300 1999 Opened: Nov. 1994
Homes: Homes: Acres: 2,370 Acres: 5,600
Current: 2,800 Projected: 9,100 Homes: Homes:

Current: 1,400

Projected: 5,300
Projected; 8,500

Projected: 3,750
Source: Del Wehb Corp,
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The new Del Webb

‘the company is trading in i
older-model Sun Cities,gwhi::trsl
started in the northwest Valley
40 years ago, for racier, Disney-
esque senior developments. In-
stead of plain, block ranch
h_omes, tidy streets and churches
:1ined uph together, new communi-
es such as Sun City Grand have this

o year.
F' pampered feel\of resorts. \  The downside is that Del Webb

Del Webb also is building Sun | has invested so much into trying
Cities where the sun rarely \to shape baby boomers’ retire-
shines, because many seniors, ment that its debt has risen as

Sun City Palm Desert opened
as California was still in the
throes of a recession during the
early 1990s, and sales were dis-
mal at first.

. But the company’'s model for
dpvelupment, dating from the
first Sun City, has hoosted the
company’s revenue to $2 biliion

even those from cold climates,  quickly as its record home sales. .

want to stay close to home after | But analysts say the company
they retire. should be spending more to cap-
“We have our finger on the | ture the next generation of retir-
pulse of the active-adult market,” €€s.
said LeRoy Hanneman Jr, 52, a  The developer mounted a
Phoenix native and 28-year Del .
Webb veteran who took over as 91 billion expansion last  year
chief executive officer two With four developments from

months ago.

If the company is right, the
impact could be felt by everyone
from shareholders to legions of
grandchildren to whole communi-

ties and even governments.

Chicago to Sacramento.

The company's biggest strate-
gy shift came after research
showed that most Americans on

. the cusp of Social Security don’t
want 1o move to Arizona or

Del Webb investors have yet to ; Florida. They want to stay close

see a Viagralike boost for a
stock intimately connected to the

graying of America.

With its money and political

connections, the company can
build almost anywhere it
chooses. And, as the higgest
company in its field, Del Webb

leads a parade of copycat build- |
ers who can create whole cities :

where once sat just acres of land,
creating a tax base, a new de-
mand for services and even alter-
ing the social makeup of a place.

Large groups of seniors flocking
to one community can become
political and economic forces, as-

they have in Arizona and Florida.
It was Hanneman's predeces-
sor as CEQ, company Chairman
Phil Dion, who vanked the com-
pany out of the money-losing
casino business after taking over
in 1987 and moved more aggres-
sively in the core business of
retirement communities,

More than 130,000 people live

in new Sun Cities, and that
number could more than double
in the next decade, especially
with 40 million baby boomers
expected to hit retirement age by
2020.

Now Hanneman, who owns
about 51,000 shares of the compa-
ny's stock, worth nearly $1 mil-
lion, has to keep the boom going.

The firm’s basic formula isn't
likely to change. Webb routinely
buys a huge piece of land on the
fringe of a growing metro area
and pumps more than $100 mil-
lion into its infrastructure before
the first house is sold. It builds
megahype for each project
through pricey advertising, lur-
ing buyers who camp out at its
gates before the first day of
sales.

Growing over the years

Not every Sun City has been
an instant success. Sun City Hil-
ton Head, in South Carolina, was
plagued with torrential rain when
it opened in late 1994, slowing
gales while the company had to
keep putting cash into it.

to their family and friends.
So Del Webb is poing to them.

Its first cold-weather Sun City

opened last year in Huntley, 111, a

suburb more than 40 miles’ from
i" Chicago.

The experiment for the com-

pany paid off. Almost 200 humes
! were sold in just the first few
months that Huntley was open.

Del Webb is planning many
more Sun Cities on the East
Coast and in the Midwest to draw
the almost 90 percent of future
retirees who don’t want to move
far away. Amenities in the newer
communities include everything
from rock climbing walls and
in-line skating paths to home
offices.

Taking on debt

Del Webb’s heady spending
last year drove up the firm’s
leverage — a measure of how
much money it's horrowing
against shareholder equity in the
company — to a 3-1 ratio. 1t's
since dropped down to about
2%-1, but the developer is still
working on getting it back to the
2.1 ratio that is considered the
industry standard.

The company’s spending spree
caught the attention of Wall
Street analysts.

“It's not a gréat situation, but
they are leveraged for good rea-
son,” said John Stanley of in-
vestment bank Warburg Dillon
Read, which has monitored the
company’s debt levels closely
since last year. “The company
has positioned itself to cash in on
a huge new group of customers.”

He said Del Webb needs to

grow even more, when it can
afford to.
But the builder's stock

hasn't reflected the growth.
While earnings have almost dou-
bled in the past five years, the
stock dropped to a 16-month low
of $18.25 last week before recov-
ering slightly.

Most home-building  stocks
have been in the tank since
interest rates started to go up
last summer and home buying
began to slow.

The competition

Del Webb has competition for
the lucrative baby boomer mar-
ket. Several big builders, such as
U.S. Homes, Pulte and longtime
competitor Robson Communities,
are nipping at its heels.

Some builders even have at-
tempted to copy the Sun City
model. Ed Robson, a former Del
Webb executive, has opened com-
peting amenity-rich retirement
communities next door to Sun
Cities. :

Building for retirees is most of
Del Webb's business; one-third is
just regular home building. The
‘Anthem development on the
fringes of north Phoenix is its
first Sun City-esque community
for families, and houses have
sold at a rate of at least three a
day during the past year.

Research shows that some sen-
jors don’t want to live in age-
restricted developments like Sun
City, so the company is betting
they will opt for an Anthem or a

. home in one of its country club

projects, such as Terravita and
Belasera in north Scottsdate.

Other aging baby boomers
don't want big gated communities
or golf. They want walking trails
and wine tasting, so Del Webb
opened a small project last year
in California’s Sonoma County for
those buyers.

The small projects are doing
fine, but analysts say Del Webb’s
expertise is in building big. Few
other developers can manage so
many massive and expensive
projects in different parts of the
country all at once.

“Retirement housing is where
the big money will be in the next
two decades,” said Arizona econ-
omist Elliott Pollack, who has
tracked Sun City since early on.
“As baby boomers like me start
to take our teeth out at night,
home builders will begin to
drool.”

Reach the reporter at Catherine.
Reagor@ArizonaRepublic.com or (602)
444-8040. s

o Stephanie Sinclair/Chicago Tribune
Del Webb’s first cold-weather Sun City opened last year in Huntley, I1l. A
woman checks the Mackinac Plan model at the opentng in March.
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Del Webb places bet on East Coast

By Maureen West
The Arizona Republic

A Sun City for New York City;
Washington, D.C,; Philadelphia
and Chicago?

If the Del Webb Corp. has its
way, all those major U.S, cities
will have active retirement com-
munities on their fringes over
the next 20 vears. A Sun City is
already being built in the Chi-
cago area, and sales are brisk,
according to Charles Roach, sen-
ior vice president for Del Webb
Corp. -

Roach, demographer Charles
Longino and Walter Bortz, an
expert on aging, spoke Thursday

in Sun City as part of a lecture
series marking the 40th anniver-
sary of the community. They
looked ahead to the shape of
retirement communities of the
future,

New Sun City communities
across America won't hurt the
Valley’s Sun City, according to
Roach, because they are going
after an untapped market; those
who want to stay close to their
traditional home.

Only 10percent of retirees
over 60 are willing to move 100
miles or more. The great major-
ity wants to stay near family,
work opportunities and the rich
cultural life of a city.

About 100,000 people over 60
move to Arizona every five
years, according to Longino,
More of them are coming from
California and other Western
states than in the past. Fewer are
coming from Illinois, Michigan
and New York.

New sections of the Sun City !

area are being built with ameni-
ties like resorts.

The big market, however, is
yet to come, Del Webb hopes:
They are the baby boomers who
reach retirement age in 2008.
They will want lakes and water-

_falls, a bigger emphasis on health

and fitness and businesses that
cater to their desires, Roach said.
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